
 

Mission: 
Connect Transit provides safe, reliable transportation and access to opportunity to strengthen and 

enrich individual lives, our community, the economy, and the environment. 
  

 
 

AGENDA 
Connect Transit Board of Trustees, Regular Session 

June 23, 2026 – 4:30 p.m. 
Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 
 

A. Call to Order 
B. Roll Call 

a. Attendance by Other Means/Virtual  
C. Pledge of Allegiance and Mission Statement 
D. Safety Moment 
E. Public Comments 
F. Consent Agenda 

a. Approval of Regular Session Minutes for May 26, 2026 
b. Approval of Financial Information for May 2026  
c. Monthly Statistical Report for May 2026  
d. Recommendation for Approval of State Lobbying Services Contract  
e. Recommendation for Approval of Federal Lobbying Services Contract  

G. New Business 
a. Recommendation for Approval of Fall 2026 Service Modifications – Roll Call Vote 

H. Board Chair’s Report  
I. Chief Executive Officer’s Report 
J. Trustee Comments 
K. Executive Session 
L. Adjournment 

 

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the meeting. 
Anyone who attends the meeting or addresses a public meeting during Public Comment time will be heard and 
may be seen on the livestream. Any audio and video captured will be in the recording.  
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MEMO 

 

Date:  June 23, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Chief Executive Officer 

Subject: Recommendation for State Lobbying Services Contract 

 

 

Recommendation: 

Authorize the Chief Executive Officer to execute a contract with Cornerstone Government 

Affairs, Inc., for state lobbying services for a term of one year. 

 

Background: 

Connect Transit has contracted with Cornerstone Government Affairs for eight years to 

provide state representation in Illinois. State lobbying services helps increase our return on 

state dollars through grant programs, legislation, and regulatory actions. Lobbying services 

also help Connect Transit maintain and develop relationships with our state delegation and 

state agencies to promote and protect the interests of Connect Transit. 

 

Discussion: 

Over the past year, Cornerstone Government Affairs has provided consistent and effective 

advocacy on behalf of Connect Transit, delivering both funding successes and meaningful 

policy progress. Most notably, they worked diligently over a five-year period with state 

legislators and staff to secure the release of $3 million in state capital funding to support the 

development of the Downtown Bloomington Transit Center. The team also led the 

introduction of legislation to allow the use of electronic mirrors on public transit buses. 

In addition to these efforts, the team has provided ongoing guidance and strategic 

communication regarding the state’s Public Transit Reform legislation, supporting Connect 

Transit’s interests from initial discussions through final passage. They have worked closely 

with the Illinois Public Transportation Association (IPTA) to ensure that downstate transit 

priorities are represented and are now coordinating with IDOT, IPTA, and legislative leaders 

to pursue additional opportunities through potential trailer legislation. The team has also 

facilitated direct engagement between Connect Transit and local legislators during IPTA 



 

 

Lobby Day in Springfield, while providing consistent, real-time updates throughout the 

legislative session on newly introduced bills and amendments that could impact Connect 

Transit’s operations and strategic goals. 

Financial Impact: 

This single-year contract extension will cost $4,500 per month, which is a 12.5% increase from 

the last two years’ rate. Federal and state regulations require the use of local funds to pay for 

these services. 



 

 

 
 

MEMO 

 

Date:  June 23, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Chief Executive Officer 

Subject: Recommendation for Federal Lobbying Services Contract 

 

 

Recommendation: 

Authorize the Chief Executive Officer to execute a contract with Cardinal Infrastructure for 

federal lobbying services for a term of one year. 

 

Background: 

Connect Transit has contracted with Cardinal Infrastructure for nine years to provide federal 

representation in Washington, DC. Federal lobbying services help increase our return on 

federal dollars through grant programs, legislation, and regulatory actions. Lobbying services 

also help Connect Transit maintain and develop relationships with our Congressional 

Delegation and federal agencies to promote and protect the interests of Connect Transit. 

Finally, lobbying services provide information and insights into funding opportunities and 

share Notices of Funding Opportunities, as well as insights into success factors for funding 

applications. 

 

Discussion: 

Over the past year, Cardinal Infrastructure has helped Connect Transit successfully secured a 

$1.6 million FY26 Congressionally Directed Spending for pedestrian improvements at the 

Downtown Transit Center with support from Senator Durbin. They also collaborated closely 

with Connect Transit to obtain a $5 million FY25 Bus and Bus Facilities (BBF) grant for the 

Downtown Bloomington Transit Center. In addition to funding achievements, the team 

played a critical role in shaping long-term federal policy by developing surface transportation 

reauthorization proposals aimed at streamlining the Small Transit Intensive Cities Program 

(STIC) program and increasing funding opportunities, as well as building a coalition of transit 

agency partners to support these efforts. These proposals were formally submitted to both 

the Senate Banking Committee and the House Transportation & Infrastructure Committee for 

consideration. 



 

 

Financial Impact: 

This one-year contract extension will cost $7,000 per month, which is the same rate as the past 

two years. Federal and state regulations require the use of local funds to pay for these services. 



 

 

 
 

MEMO 

 

Date:  06/23/26 

To:  Board of Trustees 

From:  Alex Giantamidis, Transit Planner 

CC:  Brady Lange, Chief Executive Officer 

Subject: Recommendation to Adopt Proposed Service Modifications 

 

 

Recommendation: 

Authorize Connect Transit to implement the proposed fall 2026 service changes. 

 

Background: 

Connect Transit continually evaluates opportunities to improve service, with a focus on safety, 

reliability, and efficiency. Over the past year, staff have reviewed existing service, and 

identified some adjustments intended to strengthen those areas. 

 

Discussion: 

Connect Transit proposes four service changes in FY27, starting with the Fall 2026 Operator 

Bid going into effect on August 16, coinciding with the beginning of Illinois State University's 

2026-2027 academic year. Below are the proposed changes: 

 

• Creation of a new bus route connecting the main ISU Campus to the new East 

Campus on G.E. Road, housing the new Department of Engineering. 

o The new route will have a frequency of 20 minutes, Monday through Friday, 

and a weekend frequency of 30 minutes. 

o Weekday operating hours will be: 7:45 a.m. – 8:30 p.m. 

o Saturday operating hours will be: 1:00 p.m. – 8:15 p.m. 

o Sunday operating hours will be: 1:00 p.m. – 7:15 p.m. 

• The adjustment of the Connect Flex zone to improve reliability and strengthen the 

fixed routes in the targeted area. 

o This adjustment will result in the removal of corridors with strong fixed route 

presence. 

o Affected areas include; Market Street, Main Street, Center Street, Wylie Drive. 

• Addition of morning and afternoon peak service to the Aqua and Orange routes. 



 

 

o 5:40 a.m. – 9:40 a.m. 

o 2:50 p.m. – 6:40 p.m. 

• The slight adjustment of the Orange Route’s schedule to improve its reliability. The 

change will result in the Orange departing State Farm five minutes earlier. 

• The separation of the currently interlined Pink and Yellow routes. This change will 

result in both routes operating independently with separate vehicles.  

• The addition of extra Sunday service for both routes, which will result in an increased 

frequency, from 60 minutes to 30 minutes. 

 

 

Financial Impact: 

The proposed new route serving Illinois State University is estimated to cost approximately 

$585,000. Of that amount, 65% ($380,000) will be covered by the IDOT Downstate Operating 

Assistance Program, with the remaining cost covered by the University ($205,000). These 

estimates are based on ISU’s 2026–2027 academic calendar and exclude service on Labor Day, 

Thanksgiving Break, and Spring Break. 

The proposed addition of peak service on the Aqua and Orange routes, along with increased 

Sunday frequency on the Pink and Yellow routes, is estimated to result in an additional annual 

cost of approximately $273,000. This estimate is based on Connect Transit’s fiscal year, using 

an adjusted starting day to match with the Fall 2026 Operator Bid, from August 16, 2026, 

through June 30, 2027. The estimate excludes Connect Transit holidays, including New Year’s 

Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. 

All proposed service increases fall within the approved FY27 Operating Budget. 
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