
 

Mission: 

Connect Transit provides safe, reliable transportation and access to opportunity to strengthen 

and enrich individual lives, our community, the economy, and the environment. 

  
 

 

AGENDA 
Connect Transit Board of Trustees, Regular Session 

April 28, 2026 – 4:30 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 

 

A. Call to Order 

B. Roll Call 

a. Attendance by Other Means/Virtual  

C. Pledge of Allegiance and Mission Statement 

D. Safety Moment 

E. Public Comments 

F. Consent Agenda 

a. Approval of Annual Meeting Minutes for March 31, 2026 

b. Approval of Regular Session Minutes for March 31, 2026 

c. Approval of Financial Information for March 2026  

d. Monthly Statistical Report for March 2026 

G. New Business 

a. Fall 2026 Proposed Service Adjustments - Informational 

b. Recommendation for Approval of Downtown Transit Center Property Agreements – 

Roll Call Vote 

c. Recommendation for Roof Replacement Contract – Roll Call Vote 

d. Recommendation for Facility Security Equipment Upgrade Contract – Roll Call Vote 

e. Recommendation for Release/Hold of Closed Session Minutes – Roll Call Vote 

H. Committee Reports 

I. Board Chair’s Report  

J. Deputy Managing Director’s Report 

K. Trustee Comments 

L. Executive Session 

M. Adjournment 

 

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the 

meeting. Anyone who attends the meeting or addresses a public meeting during Public Comment time will 

be heard and may be seen on the livestream. Any audio and video captured will be in the recording.  

 

















 

 
 

MEMO 

 

Date:  April 28, 2026 

To:  Board of Trustees 

From:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Approval of a Purchase and Sale Agreement and a Lease 

Agreement Between Connect Transit and the City of Bloomington for Property 

Located at 202 W. Market Street. 
 

 

Recommendation: 

Authorize the Deputy Managing Director to execute a Purchase and Sale Agreement 

[enclosure 1] and a Lease Agreement [enclosure 2] between Connect Transit and the City of 

Bloomington for property located at 202 W. Market Street in Downtown Bloomington. 

 

Background: 

The Downtown Bloomington Transit Center has been the focus of a multi-year planning and 

design effort between Connect Transit and the City of Bloomington. Early work, including 

National Environmental Policy Act review and subsequent design phases, confirmed the need 

for a modern, centralized transit facility to replace the current on-street transfer environment 

and improve safety, accessibility, and system efficiency. As planning progressed, both 

agencies identified the Market Street Garage site—an aging structure at the end of its useful 

life—as the most viable and cost-effective location for the project. 

 

The proposed facility is designed to serve as a multimodal hub that enhances passenger 

experience through improved connectivity and weather-protected amenities, while also 

supporting broader downtown revitalization efforts. The architectural approach blends 

historic downtown character with contemporary design elements, and the project is currently 

at approximately 60 percent design completion. 

 

Discussion: 

The proposed agreements formalize a partnership framework under which the City of 

Bloomington will convey the Market Street Garage property to Connect Transit for a nominal 

purchase price of $10. Connect Transit will accept the property in its current “as-is” condition 

and assume full responsibility for demolition of the existing structure and construction of the 

new facility at their sole expense. 



 

 

The City will contribute just over $358,000 toward design costs, while Connect Transit will 

fund the balance of the project. In addition, the City will provide short-term support for site 

security and maintenance following the approval of these agreements for the existing garage, 

covering these costs for the first six months and sharing costs for an additional six months if 

demolition has not yet commenced. 

 

Upon completion, Connect Transit will retain ownership of the property and operate the 

transit facility. The City will lease the public parking facility and police security office for a 99-

year term at a nominal rate of $10 per year. Under this structure, the City will have full 

responsibility for operating, maintaining, and collecting revenue from the parking facility, as 

well as providing snow removal and maintaining surrounding site elements. Connect Transit 

will retain access to 12 dedicated parking spaces for operational needs. 

 

Overall, the agreements establish a balanced approach that enables development of a 

modern transit hub while clearly defining long-term responsibilities between the parties. 

 

Financial Impact: 

If approved, Connect Transit will purchase the Market Street Garage for a total cost of $10. 

 



PURCHASE AND SALE AGREEMENT 

THIS PURCHASE AND SALE AGREEMENT (“Agreement”) is made and entered into 
this _____ day of April, 2026 (“Effective Date”), by and between the CITY OF 
BLOOMINGTON, an Illinois municipal corporation and home rule unit of local government with 
offices located at 115 E. Washington Street, Bloomington, Illinois (“Seller”), and 
BLOOMINGTON NORMAL PUBLIC TRANSIT SYSTEM doing business as Connect 
Transit an Illinois Intergovernmental Agency, with offices located at 351 Wylie Drive, Normal, 
Illinois (“Purchaser”) (collectively, the Seller and Purchaser are the “Parties” and, sometimes, 
individually, a “Party”). 

RECITALS  

WHEREAS, the Seller owns certain parcel of real property which is currently occupied by 
a public parking structure and related improvements, located at 202 West Market Street 
Bloomington, Illinois, commonly referred to as the Market Street Garage, which property is legally 
described in Exhibit A (collectively, “Property”); and 

WHEREAS, Purchaser wishes to acquire and redevelop the Property as a transfer station 
and is willing to include within the design Seller-controlled parking and a police satellite facility 
adequate to meet the needs of the Seller; and 

WHEREAS, the Parties have agreed that in exchange for Seller transferring ownership of 
the Property to Connect, and Purchaser will, except as otherwise set forth herein, construct at its sole 
expense, a multi-level facility (“Premises”) on the Property that will include a Transportation 
Transfer Station (“TTS”) and (2) a downtown satellite facility (“DSF”) for the exclusive use of the 
Bloomington Police Department on the upper (street) level and a public parking facility (“PPF) with 
eighty five (85) to ninety five (95) parking spaces on the ground floor; and 

WHEREAS, upon completion of construction, the Purchaser shall operate the TTS, and 
the Seller shall have exclusive control of the PPF and the DSF as further set out in the terms of the 
Lease Agreement attached as Exhibit C; and 

WHEREAS, the Seller is authorized to enter into this Agreement pursuant to, among other 
sources of authority, the Seller’s home rule powers and local ordinances; and 

WHEREAS, the Parties wish to enter into this Agreement setting forth the terms and 
conditions applicable to the Purchaser’s acquisition of the Property; 

AGREEMENT  

In consideration of the recitals, covenants, and agreements contained herein, the Parties 
agree as follows: 

1. Recitals and Exhibits. The foregoing recitals are incorporated as though fully set 
forth in this Section 1. All exhibits attached to this Agreement are incorporated herein by this 
reference. 
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 2. Property to be Purchased. Subject to compliance with this Agreement’s terms 
and conditions, Seller agrees to convey, and Purchaser agrees to purchase the Property from Seller. 

 3. Consideration. 

(a) The purchase price for the Property shall be Ten ($10.00) Dollar 
(“Purchase Price”) plus other valuable consideration as further set out herein. 

(b) As additional consideration for the purchase of the Property, Purchaser 
agrees to enter into a 99-year lease with the Seller, commencing as soon as construction of the 
Premises permits, allowing the Seller to continue to operate a public parking facility on the Property 
as further outlined below, under the terms set out in the Lease Agreement attached hereto as Exhibit 
C. 

(c) Purchaser shall, at its own expense, demolish the existing structure and 
construct the Premises, which shall include at least one level of parking on the ground floor with 
access from Market Street. The ground floor shall contain 85 to 95 parking spaces, which shall be 
leased to and under the exclusive control of the Seller, with twelve (12) spaces reserved for the 
Purchaser, with additional spaces made available for meetings of the Purchaser’s Board, and for 
other Purchaser activities as mutually agreed to by the Parties. Additionally, the street level shall 
include a Bloomington Police Department Downtown Satellite Facility (“DSF”), the design of 
which shall be subject to the Seller’s approval as well as the Transportation Transfer Station (TTS). 
The construction of the Premises, including the TTS, PPF, and DSF, shall be undertaken and 
completed at the sole cost and expense of the Purchaser. Seller agrees to contribute to the cost of 
design as set out below. 

(d) The Seller has already contributed approximately $182,670.00 toward the 
design of the Premises. The Seller agrees to contribute up to an additional $176,043.00 toward the 
final design, for a total maximum contribution of $358,713.00 toward the overall design costs of 
the Premises. 

 4. Closing. The closing of the purchase and sale of the Property (“Closing”) will 
occur on ________________________ , 2026, at the offices of Chicago Title Insurance Company  
(“Title Company”), or such other place and time as may be agreed upon by the Purchaser and the 
City Manager (“Closing Date”). 

 5. Title and Survey. 

(a) The obligations of Purchaser under this Agreement are subject to and 
conditioned upon the determination by Purchaser, in its sole discretion and judgment, that the 
Property is satisfactory for the Purchaser’s purposes. 

(e) No later than five (5) days after Effective Date, the Seller shall cause to be 
delivered to the Purchaser any plat of survey of the Property in the Seller’s possession (“Existing 
Survey”). Purchaser shall be responsible, at its sole cost, for preparing any additional survey 
(“Survey”) necessary for the Purchaser’s or the Title Company’s purposes. 
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(f) Within five (5) days after the Effective Date, Seller will order a title 
commitment from the Title Company, dated within thirty (30) days of the Effective Date, and the 
Seller will deliver to the Purchaser an Alta Form B title commitment (“Title Commitment”) for an 
owner’s title insurance policy including copies of all underlying recorded documents issued by the 
Title Company in the amount of the Purchase Price for the Property showing fee simple title to the 
Property vested in the Seller. Within ten (10) days of receiving the Title Commitment, the Purchaser 
will notify the Seller (“Purchaser Title Notice”) of any exceptions to title shown on the Title 
Commitment that are not acceptable to the Purchaser (“Unpermitted Exceptions”). Any title 
exceptions that Purchaser fails to object to in the Purchaser Title Notice will become permitted 
exceptions, and Exhibit B to this Agreement will be modified accordingly. At least five (5) days 
before the Closing, the Seller will obtain a pro forma Title Commitment. The cost of the title 
insurance policies to be issued pursuant to the Title Commitment and the cost of all endorsements 
shall be paid by the Seller. All required state, county, transfer taxes shall be paid by the Seller and 
municipal transfer taxes, if any, shall be paid by the party as stated by local ordinance. 

6. Representations. Except as otherwise stated in this agreement, including the 
exhibits attached hereto, no representations or warranties have been made or are made and no 
responsibility has been or is assumed by seller or by any officer, employee, person, firm, agent or 
representative acting or purporting to act on behalf of seller as to the condition or repair of the 
property or the value, expense of operation, or income potential thereof or as to any other fact or 
condition which has or might affect the property or the condition, repair, value, expense of 
operation or income potential of the property or any portion thereof. The parties agree that all 
understandings and agreements heretofore made between them or their respective agents or 
representatives, are merged in this agreement and the exhibits hereto, which alone fully and 
completely express their agreement, and that this agreement has been entered into after full 
investigation, or with the parties satisfied with the opportunity afforded for investigation, neither 
party relying upon any statement or representation by the other unless such statement or 
representation is specifically embodied in this agreement or the exhibits attached hereto. 

A. Seller Representations. To induce Purchaser to enter into this Agreement, 
Seller represents, warrants, and covenants to Purchaser as set forth below. Each of the 
following representations shall be deemed remade as of the Closing Date and survive the 
Closing for a Period of nine months. 

1. Seller has the legal power, right, and authority to enter into this Agreement, to 
consummate the transactions contemplated herein, and to execute and deliver 
all documents and instruments to be delivered by Seller hereunder. The 
individual(s) executing this Agreement on behalf of Seller have the legal power, 
right, and actual authority to bind Seller to the terms and conditions of this 
Agreement. 

2. All parking rights in the parking structure have been terminated effective April 
1,____, 2026. No options, warrants, rights, or agreements to purchase, participate 
in, or acquire all or any portion of the premises are outstanding. The Property will 
be delivered vacant, at the closing. 
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3. To the best of Seller’s knowledge, the Property is tax exempt. 

4. There are no written or oral contracts or commitments relating to the Property 
including, without limitation, for management, performance of service, 
employment, or purchase or lease of equipment (“Contracts”) relating to the 
Property with respect to any third party. 

5. To the best of Seller's knowledge, there are no lawsuits threatened or pending 
involving all or any portion of the Property and no notice has been received by 
Seller of any condemnation proceedings or any building, zoning, environmental, 
fire or health code violations which are threatened or pending. If between the 
Effective Date and the Closing Date, any notice of code violations is received 
or any lawsuits are initiated with respect to the Property, Seller will promptly 
notify Purchaser of same, and with respect to code violations, will correct same 
prior to Closing. 

Zoning and Waiver of City Fees. Purchaser acknowledges that the Property is not currently 
zoned for Purchaser’s intended use. Purchaser shall be solely responsible for applying for 
and obtaining all necessary zoning approvals, permits, and entitlements required to 
construct and/or operate the Premises. The City agrees to waive any applicable municipal 
application or connection fees and to reasonably cooperate with Purchaser in connection 
with the zoning and permitting process. 

6. The execution of this Agreement is not in violation of or prohibited by any 
contract, agreement, or other obligation to which Seller is bound, and the party 
executing this Agreement for Seller warrants his/her authority to bind Seller. 

7. All of the documents delivered to the Purchaser pursuant to this Agreement are 
true and correct. 

8. Seller further covenants to Purchaser and agrees that between the date hereof 
and the Closing Date: 

a) Seller shall not enter into any new undertakings or agreements relating 
to the management, financing or maintenance of the Property which 
extend beyond the Closing Date or prepay for a period of more than 
one (1) month any sums payable under any Contracts, without prior 
written notice to and approval of Purchaser. 

b) Seller shall keep Property adequately insured by financially sound 
and reputable insurers against loss or damage by fire with extended 
coverage endorsements and maintain reasonably adequate liability 
insurance covering liability for personal injury or property damage 
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to the extent and in the manner customary for Property of its 
character. 

B. Purchaser Representations. To induce Seller to enter into this Agreement, 
Purchaser represents, warrants, and covenants to Seller as set forth below. Each of the 
following representations shall be deemed remade as of the Closing Date: 

1. This Agreement and all documents or instruments delivered by Purchaser in 
connection with the transaction contemplated by this Agreement have been 
or will be at the time of delivery duly authorized and all obligations of 
Purchaser under this Agreement and the aforementioned documents and 
instruments are or at the time of delivery thereof shall be legal, valid and 
binding obligations of it and, as of the time of delivery, neither this 
Agreement nor any of the other aforementioned documents or instruments 
violates or will be in violation of the provisions of any other agreement to 
which Purchaser is a party or to which it is subject; 

2. There are no actions, suits, or proceedings pending or, to the knowledge of 
Purchaser, threatened against or affecting Purchaser before any 
administrative, regulatory, adjudicatory or arbitration body or agency of any 
kind that have, or could reasonably be expected to have, a material and 
adverse effect on the performance by Purchaser of its obligations pursuant 
to and as contemplated by the terms and provisions hereof; 

3. Purchaser is in compliance with the requirements of Executive Order No. 
133224, 66 Fed. Reg. 49079 (Sept. 25, 2001) (“Order”) and other similar 
requirements contained in the rules and regulations of the Office of Foreign 
Assets Control, Department of the Treasury (“OFAC”) and in any enabling 
legislation or other Executive Orders or regulations in respect thereof (the 
Order and such other rules, regulations, legislation, or orders are collectively 
called the “Orders”). Purchaser is not listed on the Specially Designated 
Nationals and Blocked Persons List maintained by OFAC pursuant to the 
Order and/or on any other list of terrorists or terrorist organizations 
maintained pursuant to any of the rules and regulations of OFAC or pursuant 
to any other applicable Orders 

8. Condition of Property. 

(a) Purchaser acknowledges that it is fully aware of the current condition of the 
property, and agrees to accept the property in “as is” condition at the time of closing, including, 
without limitation, any defects or environmental conditions, whether known or unknown, whether 
such defects or conditions were discoverable through inspection or not. Purchaser acknowledges 
that Seller, its agents and representatives have not made, and the Seller specifically negates and 
disclaims, any representations, warranties, promises, covenants, agreements or guarantees, implied 
or express, oral or written with respect to the following: 
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1) the granting of any required permits or approvals, if any, of any 
governmental bodies which have jurisdiction over the construction or 
development of the Property, including, without limitation, the Seller; 

2) the habitability, merchantability, marketability, profitability or fitness of 
the Property for any use or purpose. 

(b) The Closing of this transaction shall constitute acknowledgement by the 
Purchaser that Purchaser had the opportunity to retain independent, qualified professionals to 
inspect the Property and that the condition of the Property is acceptable to the Purchaser. The 
Purchaser agrees that the Seller shall have no liability for any claims or losses the Purchaser or the 
Purchaser's successors or assigns may incur as a result of construction or other defects which may 
now or hereafter exist with respect to the Property. This Section shall survive Closing. 

(c) It is understood and agreed by the Seller that the property shall be delivered 
vacant and not subject to any leases, licenses or other use agreements at the closing. Any parking 
agreements shall be terminated prior to closing. Agreement to this arrangement and term is a 
condition precedent to each Party proceeding with the purchase of the Property. 

9. Taxes and Special Assessments. The Seller will ensure that there are no 
outstanding and unpaid real estate tax or special assessment liabilities due and owing up to and 
including the Closing Date, and that the Property will be conveyed to the Purchaser free of any 
such taxes, transfer taxes, assessments or liens. 

10. Closing Costs; Related Fees. Except as provided herein, the Parties shall evenly 
split (i.e., 50% / 50%) the costs of Closing, including escrow costs and fees. 

11. Seller’s Obligations at Closing. At or prior to the Closing Date, Seller shall deliver 
the following: 

(a) a duly recordable warranty deed to the Property with all stamps affixed 
thereto conveying to Purchaser fee simple title to the Property and all of Seller’s rights appurtenant 
thereto, together with all required transfer declarations duly executed by Seller; 

(b) affidavit of Seller confirming that Seller is not a “foreign corporation” 
within the meaning of Section 1445 of the Internal Revenue Code; 

(c) an ALTA Statement, on Title Company’s standard form, executed by Seller; 

(d) an affidavit stating that there is no property manager at the Property; and 

(e) Deliver to Title Company a settlement statement; and 

(f) Deliver an Affidavit of Title executed by the Seller warranting that no 
outstanding mechanic's lien rights exist and that the property is subject to no leases, liens or other 
claims or encumbrances of title except those specifically permitted pursuant to this Agreement. 
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(g) Delivery of an executed lease agreement for the lease of a public parking 
structure to be constructed, managed and maintained by Seller and located below the transportation 
transfer facility to be constructed, managed and maintained by Purchaser. 

The Parties shall also deliver such additional documents and matters as shall be reasonably 
required to close the transactions contemplated by this Agreement including, without limitation, 
Real Estate Transfer Tax Declarations, copies of paid real estate tax bills, and most recent notices 
of assessment valuation, if any. Drafts of all Seller Closing documents listed in this Section 11 will 
be delivered to the Purchaser at least five (5) days before the Closing Date for the Purchaser’s 
approval. 

12. Purchaser’s Obligations at Closing. At Closing, and subject to the terms, 
conditions, and provisions hereof, and the performance by Seller of its obligations as set forth herein, 
Purchaser shall deliver the Purchase Price, and Purchaser’s share of Closing costs. At or before 
Closing, Purchaser shall execute and deliver to the Title Company such documents, and perform such 
acts, as are reasonably necessary to accomplish and/or consummate the Closing. Purchaser shall also 
Deliver an executed lease agreement for the lease of a public parking structure to be located on the 
ground floor, and a downtown satellite facility (DSF) located at street level, both to be managed and 
maintained by Seller, with the provision that the transportation transfer facility (TTF) shall be 
managed and maintained by Purchaser. A copy of the proposed Lease Agreement for the public 
parking structure is attached as EXHIBIT C. 

13. Possession, Security, and Schedule. Seller shall deliver legal fee simple title to the 
Property, together with the right of reversion, to Purchaser at Closing. Upon closure of the parking 
facility currently located on the Property, Seller shall, at its sole expense, take all necessary steps 
to secure the Property for a period of six (6) months, or until Purchaser is ready to commence 
demolition of the existing structure, whichever occurs first. If Purchaser is not ready to commence 
demolition within the initial six (6) month period, the Parties shall share equally the cost of securing 
the Property for an additional period of up to six (6) months. If demolition has not commenced 
within twelve (12) months from the Effective Date of this Agreement, Purchaser shall be solely 
responsible for all costs associated with securing the Property from that point forward, until the 
existing structure is demolished and the new Premises is completed. Purchaser agrees to make 
every reasonable effort to commence the demolition and to complete the construction as soon as 
practicable. 

14. Deed and Right of Reversion. Seller shall deliver at Closing a warranty deed  
conveying a fee simple determinable estate, granting title to Purchaser so long as the Property and any 
premises located upon it is thereafter continuously used as a public transportation transfer station and 
public parking facility. Should Purchaser cease to operate a TTS facility on the Property at any time, 
title to the Property shall automatically and immediately revert to the Lessee without the need for 
further action. The deed shall expressly include this condition and state that the estate granted is 
determinable, with reverter rights held by the Lessee and subject to the interests of the Federal 
Transportation Administration and the Illinois Department of Transportation. 

15. Conditions to the Seller's Performance. The Seller shall have the right, at the 
Seller’s sole discretion, to terminate this Agreement if: 
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(a) The Seller, at the Seller's sole discretion, determines that the sale of the Property to the 
Purchaser or any related transactions are in any way associated with illegal activity of any kind; or 

(b) Any material misrepresentation is made by the Purchaser. 

16. Conditions to the Purchaser’s Performance. The Purchaser shall have the right 
to, at the Purchaser’s sole discretion, to terminate the Agreement if: 

(a) Any material misrepresentations made by the Seller. 

(a) 16. Indemnification. The Purchaser agrees to indemnify and fully protect, defend, and 
hold harmless the Seller and its elected and appointed officials, officers, directors, 
employees, representatives, agents, attorneys, brokers, successors or assigns from and 
against any and all claims, costs, liens, loss, damages, attorney's fees and expenses of every 
kind and nature that may be sustained by or made against any of the Seller Parties resulting 
from or arising out of: Inspections. repairs, or demolition of the Premises made by the 
Purchaser or its agents, employees, contractors, successors or assigns; and 

(b) The Purchaser's or the Purchaser's tenants, agents or representatives use and/or 
occupancy of the Property prior to Closing, if any, except to the extent caused by the 
willful or intentional act of the Seller. This Section shall survive Closing. 

17. Risk of Loss. In the event of fire, destruction or other casualty loss to the Property 
after the Seller's acceptance of this Agreement and prior to Closing shall have no bearing or effect 
on this agreement. 

18. Discharge. Seller’s delivery of the deed to the Property to the Purchaser shall be 
deemed to be full performance and discharge of all of the Seller's obligations under this Agreement, 
except those obligations that survive closing or that are created by the Lease. 

19. Brokerage. Seller has not contract with any real estate broker, agent, finder or 
similar person in connection with the negotiation and execution of this Agreement, the transactions 
contemplated hereby or the sale and purchase of the Property. Purchaser has not contracted with any 
real estate broker, agent, finder or similar person in connection with the negotiation and execution 
of this Agreement, the transactions contemplated hereby or the sale and purchase of the Property. 
The Parties represent to each other that no brokerage fee is due to anyone because of this sale and 
agree to hold each other harmless from any such claim. The provisions of this Section shall survive 
Closing. 

20. Remedies. Except as provided in Section 6(b), if either Party defaults in the 
performance of this Agreement, the non-defaulting Party’s exclusive remedies shall be to either: 
(i) terminate this Agreement and, in the case of a Purchaser default, the Seller will retain the Earnest 
Money; or (ii) pursue specific performance. Except as provided in Section 6(b), Seller 
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and Purchaser hereby acknowledge and agree that neither Party shall be entitled to any monetary 
or legal damages, excluding the Earnest Money as a result of any breach of this Agreement. 

21. Miscellaneous. The following general provisions govern this Agreement. 

(a) No Waiver. The waiver by either Party hereto of any condition or the breach of any term, 
covenant or condition herein contained shall not be deemed to be a waiver of any other 
condition or of any subsequent breach of the same or of any other term, covenant or 
condition herein contained. Either Party, in its sole discretion may waive any right 
conferred upon such Party by this Agreement, provided that such waiver shall only be 
made by giving the other Party written notice specifically describing the right waived. 

(b) Time of Essence. Time is of the essence of this Agreement. 

(c) Governing Law. This Agreement is made and executed under and in all respects to be 
governed and construed by the laws of the State of Illinois and the Parties hereto hereby 
agree and consent and submit themselves to any court of competent jurisdiction situated 
in McLean County, Illinois. 

(d) Notices. All notices and demands given or required to be given by any Party hereto to 
any other Party shall be deemed to have been properly given if and when delivered by 
email, or Overnight mail addressed as follows (or sent to such other address as any 
Party shall specify to the other Party pursuant to the provisions of this Section): 

If to Seller: 

City of Bloomington 
c/o Mr. Jeff Jurgens 
City Manager 
115 E. Washington Street, Suite 401 
Bloomington, Illinois 61701 

With a Copy to: 
City of Bloomington 
c/o Christopher J. Spanos 
Corporation Counsel 
115 E. Washington Street, Suite 401 
Bloomington, Illinois 61701 

If to Purchaser:  

With a Copy to: 

Any Party, by notice given as aforesaid, may change the address to which subsequent notices are 
to be sent to such Party. 
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(e) Assignability. In no event may Seller convey or encumber the Property during the 
term of this Agreement, and neither Seller nor Purchaser may assign this Agreement or its rights 
herein to any third Party without the prior written consent of the other Party. 

(f) Severability. If for any reason any term or provision of this Agreement shall be 
declared void and unenforceable by any court of law or equity it shall only affect such particular 
term or provision of this Agreement and the balance of this Agreement shall remain in full force 
and effect and shall be binding upon the Parties hereto. 

(g) Disputes. Notwithstanding any other provisions herein to the contrary, if any action 
or proceeding is brought by Seller or Purchaser to interpret the provisions hereof or to enforce 
either Party’s respective rights under this Purchase Agreement, the prevailing Party shall be entitled 
to recover from the unsuccessful Party therein, in addition to all other remedies, all costs incurred 
by the prevailing Party in such action or proceeding, including reasonable attorney’s fees and court 
costs. 

(h) Complete Agreement. All understandings and agreements heretofore had between 
the Parties are merged into this Agreement, including the terms and conditions of the Lease 
attached as Exhibit C, which alone fully and completely expressed their agreement. This 
Agreement may be changed only in writing signed by both Parties hereto and shall apply to and 
bind the successors and assigns of each of the Parties hereto and shall merge with the deed delivered 
to Purchaser at Closing except as specifically provided herein. 

(i) No Third Party Beneficiaries. The covenants and agreements contained herein shall 
be binding upon and inure to the sole benefit of the Parties hereto, and their successors and assigns. 
Nothing herein, express or implied, is intended to or shall confer upon any other person, entity, 
company, or organization, any legal or equitable right, benefit or remedy of any nature whatsoever 
under or by reason of this Agreement. 

(j) Counterparts. This Agreement may be executed in any number of counterparts, each 
of which shall be deemed an original, but all of which together shall constitute one and the same 
instrument, and any signatures to counterparts may be delivered by facsimile or other electronic 
transmission and shall have the same force and effect as original signatures. 

(k) Force Majeure. Whenever performance must be delayed at any time by a Force 
Majeure Event (as defined below), then the Party delayed from performing shall be excused from 
performance: 1) only after delivery of notice to the other Party, which notice shall identify the 
nature of the Force Majeure Event and the anticipated duration of the delay due to the Force 
Majeure Event; 2) only during the duration of the Force Majeure Event; and 3) only so long as the 
Party whose performance is impaired continues to take reasonable steps to mitigate the effect of 
the Force Majeure Event and to substantially perform despite the occurrence of the Force Majeure 
Event. 

For the purposes of this section “Force Majeure Event” shall mean strikes, lockouts, acts of 
God, damage due to fire or other casualty, or other factors beyond a party’s reasonable control and 
reasonable ability to remedy; provided, however, that Force Majeure Event shall not include 
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delays caused by weather conditions, unless those conditions are unusually severe or abnormal 
considering the time of year and the particular location of the Property. In no event shall an increase 
in costs or other financial considerations be considered a Force Majeure Event. 

[Signature page follows] 

11 

Docusign Envelope ID: B05C5A2E-C3CC-4481-A4C6-8DCF96949930





1 
 

LEASE 
 

This Lease is made this ____day of _______________, 2026 between Bloomington Normal 
Public Transit System, an Illinois intergovernmental agency, doing business as Connect Transit, 
hereinafter referred to as "Lessor," and the City of Bloomington, Illinois, a home rule unit of local 
government, hereinafter referred to as "Lessee." 

 
RECITALS 

 
WHEREAS, Lessor and Lessee (hereinafter the “Parties”) entered into a Purchase and Sale 

Agreement (“Sale Agreement”), a copy of which is attached hereto as Exhibit A, through which the 
Lessor purchased from the Lessee the parcel of property located at 202 West Market Street, 
Bloomington, Illinois, (hereinafter referred to as the “Property); and 

 
WHEREAS, Lessor has agreed to purchase the Property from the Lessee for the purpose 

of constructing a new facility (the "Premises"), which will include: (i) a transportation transfer 
station ("TTS") to be operated and controlled exclusively by the Lessor; and (ii) a public parking 
facility ("PPF") containing a minimum of eighty-five (85) to ninety-five (95) parking spaces, 
located on the ground floor, and a police security office ("PSO") consisting of approximately one 
hundred fifty (150) square feet, located within the TTS facility and to be built out by Lessee at 
Lessee's expense, with both the PPF and PSO to be operated, maintained, and controlled by the 
Lessee; provided, however, that the PSO may, upon mutual agreement of the parties, be made 
available for use by the Bloomington Police Department as a downtown satellite security office 
in connection with security for the TTS and surrounding area; and 

 
WHEREAS, the Sale Agreement provides that Lessor shall develop the Property at Lessor’s 

sole expense, including the cost of construction of the TTS, the PPF, and the PSO, all in accordance 
with plans mutually developed and approved by the Parties; and   

 
WHEREAS, the Parties intend that this Lease shall commence as soon as construction of the 

Premises permits, allowing the Lessee to operate the PPF and the PSO as soon as the construction 
schedule will reasonably allow; and  

 
WHEREAS, Lessor and Lessee have cooperatively engaged architectural, engineering, and 

other professional services necessary to design the Premises to include the TTS, the PPF, and the 
PSO; and 

 
NOW THEREFORE, in consideration of the mutual promises contained herein and other 

good and valuable consideration, the receipt of which is acknowledged, it is agreed between the 
parties as follows: 

 
1.  Recitals and Exhibits.  The foregoing recitals are incorporated as though fully set 

forth in this Section 1.  All exhibits attached to this Lease are incorporated herein by this reference. 
 
2. Description of Premises, Leasing and Use of Public Parking Facility. As further 

described herein, Lessor leases to Lessee and Lessee leases from Lessor the PPF and the PSO 
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constructed on the ground floor of the Premises as further described in the Purchase Agreement 
attached hereto as Exhibit A.  

Commonly known as:  
Market Street Parking Garage 
202 West Market Street,  
Bloomington, Illinois 61702 

 
TAX ID#:  
 
See also a copy of the Plat of Survey attached hereto as Exhibit B.  The real estate is 
hereafter referred to as the “Property.”   
 
3. Term of Lease. The term of this Lease shall be ninety-nine (99) years to begin on the 

___ day of ___________, 2026 and shall terminate on the ___ day of _______________, 
2125. 

 
4. Rental. Lessee shall pay the sum of ten dollars per year as basic rent.  City may pay 

the annual rent for the term of this Lease (99 years) in advance.   
 
5. Right of Reversion.    If, at any time during the term of this Lease or any renewal 

thereof, the Lessor ceases to operate, or causes operations to cease, of a transportation 
transfer station on the Property, then ownership of the Property shall automatically 
revert to the Lessee, without the need for further action, as provided in the Sale 
Agreement and the deed executed in connection with the conveyance of the Property. 
Such right to reversion shall be subject to the Federal Transit Administration’s 
remaining federal interest in the Property at the time of reversion and/or the Illinois 
Department of Transportation’s remaining state interest in the Property at the time of 
reversion. 
 

6.       Option(s) to Extend. 
 
 A. Provided Lessee shall not be in default in payment or performance of this 
Lease and provided this Lease has not been previously terminated, Lessee shall have the 
right to renew the Lease five (5) times for additional ten (10) year periods under the same 
terms and conditions. 
 

B. Following the initial term of the Lease, and at the expiration of any 
subsequent renewal term, the Lease will automatically renew for a period of ten (10) years 
unless the Lessee provides the Lessor with at least 60 days' notice of its intent to terminate 
the Lease prior to the expiration of the current term. 

  C. Rent shall remain the same throughout the Lease period and shall not be 
increased during any extension period. 

7.    Condition of Structure at Commencement of Term.  Lessee has examined the  
Structure prior to the execution of this Lease and knows the condition thereof   
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8.    Maintenance and Repairs.  The Parties agree to do nothing to permit a mechanic's 
lien to be filed against the Property. Lessee agrees to maintain the PPF and the PSO throughout 
the term of the Lease. Lessee acknowledges that Lessor shall not have any responsibility under 
this Lease for maintenance or repairs as to that portion of the Property used by Lessee for public 
parking purposes. Lessor agrees to maintain the TTS and the common areas of the Premises 
throughout the term of the Lease. Lessor acknowledges that Lessee shall not have any 
responsibility under this Lease for maintenance or repairs as to that portion of the Property used 
by Lessor for TTS purposes. The parties agree to create a separate instrument detailing areas of 
maintenance, repair or replacement for each party and areas of joint responsibility if any.  The 
Parties will work in concert to ensure that any interruption as a result of required maintenance 
and/or repairs will be performed in a way to minimize as is reasonably practical any adverse 
effect on the Parties’ goals and operations. 

9.     Remodeling, Alterations and Modifications.  The Parties have agreed to collaborate 
on the design and construction of the Premises, including both the TTS and the PPF. However, 
following the initial design and construction, the Lessee shall have the right, at its sole discretion and 
expense, to remodel, redecorate, and/or make any necessary changes to the PPF to suit its needs. 
Likewise, the Lessor retains the right, after the initial design and construction, to remodel, redecorate, 
or make any necessary changes to the TTS to make it more suitable for the Lessor's purposes, at its 
sole discretion and expense.  

Both the Lessee and the Lessor must provide the other party with at least 60 days' notice prior 
to commencing any major improvements, repairs, remodeling, or other construction activities on the 
Premises. All work undertaken by or on behalf of either party must be carried out in a manner that 
minimizes disruption to the other party’s operations (the TTS or PPF) as much as reasonably 
possible. Any work that could adversely impact transit or public parking functions may only be 
performed when necessary for public safety purposes or essential to the operations of either the TTS 
or the PPF to comply with state law that requires that a public property entity must exercise ordinary 
care to maintain its property in a reasonably safe condition for the use in the exercise of ordinary care 
of people whom the entity intended and permitted to use the property. Such work must be 
coordinated with the other party to minimize any impact on services and requires the other party's 
approval, which shall not be unreasonably withheld. For the purposes of this Lease, "major 
improvements, repairs, remodeling, or other construction activities" refers to any work expected to 
take more than 30 days to complete. 

The Sale Agreement and this Lease set forth the intent of the parties for the future use of the 
Premises and areas of responsibility concerning improvement of the Property including the Premises.  
This lease is an integral component of the Sale Agreement.  A copy of said Sale Agreement is 
attached hereto as Exhibit A for reference.  All alterations, improvements and changes Lessee may 
desire to make to the leased PPF, shall be done by Lessee at Lessee's expense.  The Lessee shall be 
responsible for the expenses associated with design, construction and maintenance of the PPF. 

Once the original construction is completed, any improvements made in connection with the 
TTS shall be at the expense of Lessor and be subject to the interest of the Federal Transit 
Administration in such Property, and any improvements made in connection with the PPF or the 
PSO shall be at the expense of Lessee. 

All work done by either party shall be done in a safe and workmanlike manner by safe and 
competent workers under adequate supervision and shall be done with new and good quality 
materials. All work shall be performed in compliance with all building codes and any other 
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governmental regulation including but not limited to requirements of prevailing wage.  The Party at 
whose instance the work is being performed shall carry, or cause its contractor to carry, adequate 
liability coverage and worker's compensation insurance covering all workers employed against injury 
or death, which insurance shall cover any liability of either Party arising out of such work. 

 
10. Operation of the Public Parking Facility (PPF).   Lessee shall have the exclusive 

right to control and maintain the PPF, including access to the facility. Lessee shall have the right to 
lease or license the use of all parking spaces regardless of location, of which up to twelve (12) 
parking spaces shall be specifically designated for use by Lessor. In the event the Lessor requires 
temporary or additional parking spaces beyond those allocated herein, the Lessee agrees to negotiate 
in good faith to make such spaces available on terms mutually acceptable to both parties.   Lessee 
shall be responsible for these leases and licenses granted for such use to third parties, if any, and shall 
keep all payments, rents, fees, and other income generated by such leases and licenses.  Lessor 
hereby consents to Lessee’s right to lease, license, and otherwise make such space available to 3rd 
parties on such terms and conditions as determined by Lessee, provided however no lease or license 
for such space shall exceed the term of this lease. 

11. Compliance with the Law. Lessee shall comply with all governmental regulations and 
statutes, and with all lawful requirements, affecting the operation of Lessee's business either now or 
in the future and/or with respect to any alterations, improvements and/or construction for which 
Lessee is responsible for performing under the Agreement and/or this Lease.   Lessee agrees to 
indemnify, defend, and hold Lessor harmless from and against any claims for loss, costs, expenses, 
injuries, penalties, damages or charges imposed during or incurred on account of violation of any 
law, ordinance or requirements of any governmental authorities, whether occasioned by the action or 
neglect of Lessee or any of the Lessee's patrons, subtenants, agents, employees or contractors hired 
by Lessee then upon or using the PPF or the Public areas of the Property for which Lessee is 
responsible under this Lease for maintaining. This agreement to indemnify, defend and hold 
harmless does not apply to any claims for injuries, damages, expenses or penalties of any sort arising 
out of or related to a violation of any law, ordinance or requirements of any governmental 
authorities, whether occasioned by the action or neglect of Lessor or any of the Lessor's patrons, 
subtenants, agents, employees, or contractors then upon or using the TTS, claims for which if made 
against the Lessee, the Lessor agrees to indemnify, defend and hold harmless the Lessee.    

12. Trash Removal, Utilities, and Snow Removal.  Lessee shall pay for all trash 
removal, and all utilities of every description required for the PPF during the Lease term, 
including but not limited to heat, air conditioning, electricity, hot and cold water, sewer benefit 
taxes and sanitary district user charges.  Lessee will be responsible for all snow removal for all 
areas on the Property, including all public rights of way and all common areas such as 
sidewalks, plaza areas, landscape areas and other exterior common elements used by the general 
public on the Property.  Lessor shall pay for all trash removal, telephone installation and service, 
and all other utilities of every description required for the TTS during the Lease term, including 
but not limited to heat, air conditioning, electricity, hot and cold water, sewer benefit taxes and 
sanitary district user charges necessary for operation of the transfer station, its parking facilities, 
offices and other transit related services. Lessor agrees to be liable for any and all damage 
caused by freezing water pipes as a result of failure to keep the TTS adequately heated.   
 13. Mutual Indemnification and Insurance.   
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a. Insurance.  Each party agrees to obtain and maintain at its own expense the following 
insurance coverage during the term of the Lease:  

i. General Liability Insurance: Each party shall maintain a minimum of not less 
than One Million Dollars ($1,000,000.00) in general liability insurance coverage, 
naming the other party as an additional insured.  

 
ii. Property damage insurance: in an amount of not less than One Hundred 

Thousand Dollars ($100,000.00) 
 

iii. Property (Fire) Insurance: Each party shall maintain insurance covering its own 
property and interests against loss or damage, including fire, theft, and 
vandalism, and shall name the other party as additional insureds during the term 
of the lease. 

 
b. Inflation. The parties recognize that due to inflation and other factors this limit of 

insurance may become inadequate to properly insure future risks during the term of 
this Lease.  Therefore, the Parties agree to engage in good faith negotiations in years 
ten (10), twenty (20), and thirty (30) of this Lease to determine an appropriate limit 
of insurance to adequately address the then current liability risk, and the Parties 
agree to increase their respective limits of liability insurance coverage accordingly. 
 

c. Certificates of Insurance.  Each party shall provide the other with certificates of 
insurance evidencing the required coverage within [number of days] days of the 
effective date of this Agreement and upon renewal of policies. 
 

d. Indemnification. The Parties agree to indemnify, defend, and hold harmless the other 
party from and against all liability, claims, demands, actions and suits and from all 
costs, damages, expenses, or judgments and reasonable attorney's fees for or arising 
out of any injury to or death of any person or damage to the property of any person 
arising from or in connection with the indemnifying party’s use and occupancy of the 
Premises, or from the operations, acts or omissions, negligence or improper conduct 
of the indemnifying party or any of its agents or employees, or from its breach of any 
provision of this Lease, except to the extent caused by the negligence or misconduct 
of the indemnified party. 
 

e. Notice of Claims. Each party shall promptly notify the other in writing of any claims, 
losses, or incidents that may lead to a claim under this Agreement. 
 

f. Waiver of Subrogation. Each party waives any rights of subrogation against the other 
for claims covered by insurance. Each party shall ensure that its insurance policies 
reflect this waiver. 
 

g. Hazardous Substances. Lessee represents and warrants that it will not keep or dispose 
of "Hazardous Substances" (as hereinafter defined) upon the PPF, except in 
accordance with applicable law, nor will it keep or dispose of any asbestos, 
polychlorinated biphenyls (PCB's), lead base paints or petroleum products, including 
crude oil, or any fraction of it, and any natural gas, natural gas liquids, synthetic gas, 
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and liquefied natural gas on the Premises, except in accordance with applicable law. 
For purposes of this paragraph, the term "Hazardous Substances" means any 
substances which are hazardous substances as defined by the federal Comprehensive 
Environmental Response, compensation and Liability Act of 1980 and amendments 
thereto. 

 
14. Default by Lessee. Lessee shall have breached this Lease and shall be considered in 

default hereunder if (a) Lessee fails to pay any rent when due and does not make the delinquent payment 
within ninety (90 days after mailing of notice thereof from Lessor; or (b) Lessee fails to perform or 
comply with any of the agreements, covenants or conditions of this Lease and such failure continues 
for a period of thirty (30) days after mailing of notice thereof from Lessor. In the event of a breach of 
this Lease, Lessor shall have the right forthwith to declare this Lease terminated and to recover 
possession of the PPF and to exclude Lessee therefrom. This Lease shall not become an asset in any 
bankruptcy proceedings. The remedies herein given Lessor shall be cumulative, and the exercise of 
any one remedy by Lessor shall not be to the exclusion of any other remedy. Lessor may pursue any 
rights or remedies provided by law. Lessee's obligation to pay the rent during the full term of this 
Lease, or any extension or holdover tenancy, shall not be waived, released or terminated by service 
of any Ten Day Notice, Demand for Possession, notice that the tenancy will be terminated on the 
date therein named, by institution of any action of forcible detainer or ejection, or judgment for 
possession that may be rendered in such action, or any other acts resulting in termination of Lessee's 
right to possession of the PPF. 

 
It is agreed by the parties that after service of Notice or commencement of a suit, or after final 

judgment for possession of the PPF, Lessor may receive and collect any rent due, and payment of 
rent shall not waive or affect said notice or judgment. If default should be made in payment of rent, 
or any portion thereof, or in any of the covenants and conditions herein contained to be kept by the 
Lessee, and this Lease shall thereafter be terminated by Lessor because of such default, Lessor shall 
then be entitled to recover immediately as a component of its damages, an amount equal to the 
unpaid rental for the balance of the rental term. Any sums received by Lessor in reletting the 
leased PPF during the unexpired term of the Lease will be credited to Lessee's account. Any 
amount received in excess of Lessee's obligation to pay hereunder shall be retained by Lessor. 
 

15. Abandoning Premises or Personal Property. Lessee shall not vacate or 
abandon the PPF at any time during the term, but if Lessee does vacate or abandon the PPF or is 
dispossessed by process of law, any personal property belonging to Lessee and left on the PPF 
shall be deemed abandoned, at the option of the Lessor, and shall immediately become the 
property of Lessor, at its option. Any such abandonment shall not relieve Lessee of any 
obligation to pay any amount due as rent or otherwise under this Lease. 

 
16. Lessor Covenants. Lessor covenants and agrees that Lessee shall, as long as 

Lessee shall pay the rentals and perform and carry out Lessee's other obligations hereunder, 
peaceably and quietly have and enjoy the PPF without interference or hindrance whatsoever.  
 

17. Default by Lessor. Lessor shall have breached this Lease and shall be considered in 
default hereunder if Lessor fails to perform or comply with any of the agreements, covenants or 
conditions of this Lease and such failure continues for a period of thirty (30) days after mailing 
of notice thereof from Lessee. In the event of a breach of this Lease, Lessee shall have the right 
to pursue any remedies allowed by law.  
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18. No Waiver of Default. Any failure by either party to insist upon the prompt and 

immediate performance of the terms and provisions of this Lease shall not be considered or held to 
be a waiver of any of their respective rights or obligations, nor shall the performance by Lessor of 
any obligation of Lessee be considered as a waiver. No waiver of any claimed default shall be 
deemed effective except as the same is stated in writing, signed by the party making the waiver, and 
setting forth in substance the alleged default that is waived and no waiver shall be deemed to be a 
precedent as to any other or to future claimed defaults. 

 
19. Assignment and Sublease. Lessee will not assign or sublease its interest in this 

Lease without the consent of Lessor.  No assignment or sublease by Lessee shall adversely impact 
transit operations.   

 
Nothing herein shall interfere with the Lessee's opportunity to allow other parties to use 

the PPF and allow the Lessee to charge other parties for said use. 
 
20. Successors. All rights and liabilities hereby given to, or imposed upon, the 

respective parties hereto shall extend to and bind the several respective heirs, executors, 
administrators, successors and assigns of said parties. No rights, however, shall inure to the 
benefit of any assignee of Lessee unless the assignment to such assignee has been approved by 
Lessor in writing. 

 
21. Notice. Whenever in this Lease notice is required or desired to be given by either 

party to the other, such notice shall be in writing and signed by the party, giving the name of the 
duly authorized agent. Any such notice shall be deemed properly given and effective when 
deposited for mailing, postage prepaid, by first class mail to the other party at such address as such 
other party may have theretofore designated in writing. Unless and until a different address shall be 
so designated, any notice intended for Lessor or for Lessee shall be mailed to the addresses 
specified after their signatures. 

 
22. Modification or Alteration. No modification, change or alteration in this Lease 

shall be effective except such as may be in writing signed by the parties, and stating that it is a 
modification, change, or alteration in this Lease. No custom or usage of the business in which 
Lessee engages in the PPF or any future dealings between the parties hereto shall vary or alter 
the terms and provisions of this Lease. The parties agree that all the provisions hereof are to be 
construed as covenants and agreements as though the words importing such covenants and 
agreements were used in each separate paragraph hereof. 

 
23. Governing Law. This Lease shall be construed in accordance with the laws of 

the State of Illinois. 
 
24. Partial Invalidity.  The invalidity of any portion of this Lease shall not 

prevent the remainder from being carried into effect. 
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25. Number and Gender.  Whenever the content of any provision shall
require it, the singular number shall be held to include the plural number, and vice versa, 
and the use of any gender shall include any other or all genders. 

26. Headings. The paragraph and section headings contained in this Lease
are for convenience only and do not constitute any part of the provision hereof. 

27. Binding Effect.  This Lease shall be binding upon the successors and
assigns of the parties hereto. 

28. Duplicate Originals.  It is agreed and understood that duplicate counterparts of
this Lease may be executed by the parties and that the execution of any copy of this Lease by 
the parties shall be deemed an original and shall be binding on the parties so signing. 

29. Real Estate Taxes. The parties acknowledge and contemplate that Lessor and
Lessee will apply for an exemption from general real estate taxes based upon the fact that both 
are tax exempt organizations.  The parties agree to cooperate in connection with any such 
application. Notwithstanding the foregoing, Lessee agrees to be responsible for the payment of 
all general real estate taxes accruing during the lease term, including any extension, in the 
event any such application for exemption is denied or cannot be obtained for any reason. 

IN WITNESS WHEREOF, the parties have executed this lease as of the day and year 
first written above. 

CITY OF BLOOMINGTON BLOOMINGTON NORMAL PUBLIC 
TRANSIT SYSTEM 

By:_ _________________ By:________________________________ 

Date:_______________  Date:_______________________ 

ATTEST 

By:_
 Leslie Smith-Yocum

Date:_______________
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MEMO 
 
Date:  March 31, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Roof Replacement Contract 
 

 
Recommendation: 

Authorize the Deputy Managing Director to execute a contract with Western Specialty 
Contractors for a roof replacement on the Wylie Drive Administration Building. This contract will 
be contingent on IDOT’s approval.  
 
Background: 

The Wylie Drive Administration Building, which was constructed over fifteen years ago, has 
experienced ongoing issues with shingle loss over the past several years. These losses have led to 
leaks that have resulted in additional interior damage, including moisture-related concerns. Our 
Maintenance Department has engaged third-party contractors to replace shingles on an as-
needed basis; however, the frequency of issues poses significant challenges during periods of 
adverse weather. 
 
To address these concerns, the Maintenance Department developed specifications for a 
replacement metal roof. This solution is anticipated to provide the Administration Building with a 
durable low-maintenance roofing system that will support long-term structural integrity. 
 
Discussion: 

On July 9, 2025, Connect Transit issued an Invitation for Bid (IFB) seeking bids for a roof 
replacement on our Administration Building at our Wylie Drive campus. Connect Transit received 
three bids in response to the IFB. A bid table is provided below for reference. 
 

BIDDER 
Estimated Total ($) 

No. Bidder Name 
1 Kreiling Roofing Co. $417,866.00 
2 Top Roofing* $290,660.00 
3 Western Specialty Contractors $414,848.00 

 
A contract from an IFB is awarded to the lowest responsive bidder. In this case, lowest bidder Top 
Roofing, was deemed unresponsive due to an incomplete bid price sheet, as well as missing 



 

Scope of Work requirements including a lack of project references and manufacturer 
specifications. The second lowest bidder, Western Specialty Contractors, was deemed responsive 
and are being recommended for contract award. 
 
Western Specialty Contractors has been in business for over 100 years. Their corporate office is in 
St. Louis, Missouri and their local office is in Peoria, Illinois. The vendor has expertise in metal 
roofing, which is the type of roof proposed for installation. The roof work will include tear off and 
disposal of existing asphalt shingles, underlayment which includes an ice and water shield, and 
replacement of any damaged/rotted substrates. The roof applied will be a standing seam metal 
roof that includes all hardware and manufacturer’s recommendations and specifications for a 
watertight installation. All flashing, drip edge, soffits, ridge cap, fascia trim, commercial seamless 
heavy gauge gutters, and downspouts will be replaced. The warranty for the roof is a 20-year 
weathertightness, and a 35-year paint and finish which includes cracking, checking, and peeling. 
 
Financial Impact: 

Funding for this project is provided by FTA 5307 in the amount of $123,726 and IDOT DOAP Debt 
Service in the amount of $291,122 for a total cost of $414,848.   

 



 

 

 
 

MEMO 

 

Date:  April 28, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Facility Security Equipment Contract 

 

 

Recommendation: 

Authorize the Deputy Managing Director to execute a contract with Senergy Electric, Inc. for 

facility security equipment for a term of five years.  

 

Background: 

As Connect Transit continues to expand its facilities, the need for a modern, comprehensive 

security and access control system has become increasingly urgent due to the rapid 

advancement of technology and software, as well as the aging and failing condition of 

current equipment. Many of the existing security and access control systems are original to 

the building and now exceed 15 years in age, with most security cameras at least eight years 

old and door security mechanisms showing signs of significant wear and obsolescence. An 

internal audit by the Technology Department revealed that these outdated systems not only 

pose security risks but also contribute to rising operational costs, particularly with cloud 

storage expenses for camera footage straining the technology budget. In addition, ensuring 

a safe and secure workplace for employees is very important. Recognizing these challenges 

and the advantages that new integrated solutions offer in terms of reliability, functionality, 

and cost efficiency, the IT team collaborated with the Procurement Department to develop a 

detailed Scope of Work for upgrading to modern security and access control systems. 

 

Discussion: 

On November 10, 2025, Connect Transit released a Request for Proposals (RFP) seeking 

proposals to upgrade door locks and security cameras throughout the facilities. Two 

proposals were received in response to the RFP. The evaluation committee reviewed 

proposals, conducted interviews, participated in demonstrations, and scored the proposals. A 

scoring tabulation is provided below. 

 








