
 

Mission: 

Connect Transit provides safe, reliable transportation and access to opportunity to strengthen 

and enrich individual lives, our community, the economy, and the environment. 

  
 

 

AGENDA 
Connect Transit Board of Trustees, Annual Meeting 

March 31, 2026 – 4:15 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 

 

A. Call to Order 

B. Roll Call 

a. Attendance by Other Means/Virtual  

C. Nominations for the Following Officers: 

a. Chair 

b. Vice Chair 

c. Secretary 

D. Close Nominations 

E. Election of Officers – Roll Call Vote 

F. Adjournment 

 

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the 

meeting. Anyone who attends the meeting or addresses a public meeting during Public Comment time will 

be heard and may be seen on the livestream. Any audio and video captured will be in the recording.  

 



 

Mission: 

Connect Transit provides safe, reliable transportation and access to opportunity to strengthen 

and enrich individual lives, our community, the economy, and the environment. 

  
 

 

AGENDA 
Connect Transit Board of Trustees, Regular Session 

March 31, 2026 – 4:30 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 

 

A. Call to Order 

B. Roll Call 

a. Attendance by Other Means/Virtual  

C. Pledge of Allegiance and Mission Statement 

D. Safety Moment 

E. Public Comments 

F. Consent Agenda 

a. Approval of Regular Session Minutes for January 27, 2026 

b. Approval of Regular Session Minutes for February 24, 2026 

c. Approval of Financial Information for February 2026  

d. Monthly Statistical Report for February 2026 

G. New Business 

a. FY25 Audit Results – Informational  

b. Recommendation for Adoption of Fare Policy Adjustments – Roll Call Vote 

c. Recommendation for Approval of the FY27 Operating Budget – Roll Call Vote  

d. Recommendation for Approval of the FY27 – FY31 Transportation Improvement 

Program – Roll Call Vote 

H. Committee Reports 

I. Board Chair’s Report  

J. Deputy Managing Director’s Report 

K. Trustee Comments 

L. Executive Session 

M. Adjournment 

 

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the 

meeting. Anyone who attends the meeting or addresses a public meeting during Public Comment time will 

be heard and may be seen on the livestream. Any audio and video captured will be in the recording.  
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MEMO 

 

Date:  March 31, 2026 

To:  Board of Trustees 

From:  Brady Lange, Deputy Managing Director 

Subject: Recommendation to Adopt Fare Policy Adjustments 

 

 

Recommendation: 

The Connect Transit Board of Trustees adopt the recommended fare policy adjustments to 

support the Umo Fare Collection Systems. 

 

Background: 

Connect Transit staff proposed a new fare collection system that will modernize our fare 

collection, improve convenience, and reduce maintenance costs.  The proposal was 

approved by the Board of Trustees in February 2025 and concurred by IDOT in September 

2025.  We anticipate the implementation of the system to be completed in the summer of 

2026. 

 

Discussion: 

The new fare collection system offers features that will improve the convenience of riding the 

bus and simplify the boarding process, encouraging additional ridership.  The system will 

provide passengers with the ability to: 

 

• Pay using nearly any method — the Umo app, credit/debit cards, Apple Pay, Google 

Pay, Connect Transit smartcards, or cash, giving riders maximum flexibility.  

• Load or manage their account online, including adding value from a computer or 

phone and enabling automatic reloads for seamless travel.  

• Experience faster, simpler boarding through contactless tap‑to‑pay technology, 

reducing wait times and improving the rider experience.  

• Access more fare options, including discounted fares for eligible riders (e.g., student 

discount programs), and benefit from consistent fare structures across services. 

 



 

 

With the modernization of the fare collection system comes the need to modify some fares 

and fare policies to improve consistency, reduce cost to Connect Transit, and align with 

current industry practices.   

 

 

 

Proposed Changes: 

• Cash Fare: 

o Current Policy:  

▪ Change cards are printed from the farebox if riders do not pay with 

exact change. 

o New Policy:  

▪ Exact fare only. 

▪ No change will be provided. 

▪ Passengers will not enjoy other benefits, such as transfers and fare 

capping. 

▪ New systems do not have printing capabilities which increase 

complexity, cost, and needed maintenance. 

 

• Paper Passes / Fare Capping: 

o Current Policy:  

▪ Paper passes are offered for one ride, one-day, seven-day, and 30-days 

at Connect Transit offices and various retail locations throughout the 

community.  

▪ Passes are ordered from farebox vendor and printed on special paper. 

o New Policy:  

▪ Paper passes will no longer be offered and will instead be replaced by 

fare capping.  

▪ Fare capping will cap payments for riders that use the same payment 

method each time at a maximum of $3 per day, $10 per calendar week, 

and $40 per calendar month.   

▪ Once a rider has paid enough to reach the limit, they will continue to 

tap or scan their desired payment method but will not be charged 

additional fare. 

▪ Fare capping applies to fixed route and Connect Flex; only the calendar 

month fare capping applies to Connect Mobility. 

 

• Connect Flex Fare: 

o Current Policy:  

▪ Riders pay $1 on board the vehicles with cash only.   



 

 

▪ Visual validation applies to paper passes. 

o New Policy:  

▪ One-Ride fare increases to $1.25 to bring fare in-line with the rest of the 

system.  

▪ Validators will be installed on vehicles so all payment methods will need 

to be tapped or scanned for validation.  

▪ Cash will still be accepted on board the vehicles but will also be exact 

fare only. 

▪ Cash payments will not enjoy other benefits such as transfers and fare 

capping. 

 

• Jr./Sr. High Student Fare: 

o Current Policy:  

▪ No special rate is available. 

o New Policy:  

▪ Junior and Senior High School students who have visited a Connect 

Transit office to obtain a proper Connect Discount ID will be able to 

ride for $0.50 per ride.   

▪ Similarly, the YouthBuild Universal access agreement will be adjusted to 

$0.50 per ride.   

▪ All student riders will still participate in the benefits of transfers and fare 

capping. 

 

• Pass Replacements / Lost Cards: 

o Current Policy:  

▪ If staff can confirm a rider’s purchase of a paper pass, we will typically 

provide a replacement for the time left on the pass for no charge.  

▪ Staff are only able to confirm purchase of passes that are purchased at 

Connect Transit offices. 

o New Policy:  

▪ Lost cards will be replaced at no charge for the first lost card; 

replacement cards will cost $5 each after the first free replacement.   

▪ Remaining value will be restored to the new card only if staff can 

identify the rider’s account.   

▪ If no account is created, value cannot be restored.  

▪ Using the Umo app will eliminate any chance of losing a card with 

stored value and is the easiest way to pay. 

 

Fare policy adjustments will be effective upon rollout of new fare collection equipment, 

currently anticipated this summer. Fares will be reviewed annually for impact on ridership 



 

 

changes and revenue. If fare changes are deemed necessary by staff and the Operations and 

Planning Committee, recommendations will be brought to the Board of Trustees for 

approval. [Strategic Plan Goal 2, Objective 4] 



 

 
 

MEMO 

 

Date:  March 31, 2026 

To:  Board of Trustees 

From:  Pat Kuebrich, Finance Director 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Approval of the FY27 Operating Budget 

 

 

Recommendation: 

Adopt the FY27 Operating Budget as presented. 

 

Background: 

Connect Transit staff presented a draft FY27 budget for review and consideration at the 

Connect Transit Board of Trustees meeting in February.  

 

Discussion: 

The total FY27 Operating Budget reflects year‑over‑year increases driven by labor costs, 

insurance, maintenance, and technology investments. The budget aligns projected expenses 

with available state, federal, and local funding sources. It also reflects targeted restoration of 

fixed‑route peak service, efficiency gains in Connect Mobility, planned adjustments to 

microtransit service areas, and potential service expansion. 

 

Operating assistance projections incorporate recent state legislation that raises DOAP 

reimbursement from 65% to 80%, maintains near‑term local operating support at current 

levels, and allows rebalancing of federal 5307 funds. 

 

Financial Impact: 

The total proposed Operating Budget for FY27 is $27,632,170. 



Proposed Budget

530,000.00$                  

798,000.00$                  

196,000.00$                  

123,000.00$                  

105,000.00$                  

1,752,000.00$               

Proposed Budget

10,224,717.00$             

963,401.00$                  

1,968,272.00$               

1,570,883.00$               

1,176,886.00$               

736,364.00$                  

3,734,596.00$               

78,885.00$                    

1,108,000.00$               

153,000.00$                  

382,460.00$                  

71,000.00$                    

1,914,880.00$               

116,580.00$                  

131,306.00$                  

799,246.00$                  

145,700.00$                  

868,279.00$                  

158,780.00$                  

810,000.00$                  

518,935.00$                  

27,632,170.00$             

Proposed Budget

910,000.00$                  

590,000.00$                  

22,105,736.00$             

284,094.00$                  

1,990,340.00$               

25,880,170.00$             

27,632,170.00$     

State Operating 5311

FTA 5307 Operating Assistance

Total Operating Assistance

Total Revenue & Operating Assitance

FY27 OPERATING BUDGET

Misc - Travel/Dues/Subscriprions/Marketing

Total Operating Expenses

Operating Assistance

City of Bloomington Operating Assistance

Town of Normal Operating Assistance

Illinois Downstate Operating Assistance

Tires

Bus Repair Parts

Other Materials & Supplies

Computer and Office Supplies

Utilities

Corporate Insurance

Professional Services

Outside Repair - Labor

Contract Maintenance Services

Employee Recruitng/Testing/Temp Help

Fuel

Lubricants

Uniform Expense

Advertising Revenue

Miscellaneous Revenue

Total Operating Revenue

Operating Expenses

Transportation Wages

Service Delivery Wages

Maintenance Wages

Administration Wages

Employer Payroll Tax Expense

Retirement Plan

Group Insurance

Operating Revenue

Passenger Fares

ISU Contract Fare

Other Contract Fares



 

 
 

MEMO 

 

Date:  March 31, 2026 

To:  Board of Trustees 

From:  Patrick Kuebrich, Finance Director 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Approval of the FY27 – FY31 Transportation Improvement 

Program 
 

 

Recommendation: 

Approve the FY27 – FY31 Transportation Improvement Program (TIP) as presented. 

 

Background: 

A draft of the FY27–FY31 TIP was presented to committees throughout March as part of the 

annual capital planning cycle. The TIP is updated annually and outlines all transit capital 

projects eligible for state and federal funding within the Bloomington–Normal Metropolitan 

Planning Area (MPA). The complete TIP is compiled by staff at McLean County Regional 

Planning and is developed in cooperation with the Federal Highway Administration, the 

Federal Transit Administration (FTA), the Illinois Department of Transportation (IDOT), the City 

of Bloomington, the Town of Normal, and the Central Illinois Regional Airport. 

 

Discussion: 

Connect Transit utilizes the TIP as a framework for its capital planning and decision-making 

processes. The FY27–FY31 TIP covers facility upgrades, bus replacements, and various 

infrastructure improvements. TIP approval by the Board of Trustees does not guarantee 

funding or specific project approval; each project will be evaluated and approved individually 

by the Board of Trustees. Including items in the TIP helps Connect Transit pursue federal and 

state funds, reducing local capital reliance and ensuring eligibility for grant awards. 

 

The TIP details planned funding sources—FTA 5307/5339, IDOT capital programs, local 

capital, and earmarks—and notes where discretionary funds may be needed. 

 

Financial Impact: 



 

There is no specific financial impact associated with approving this plan, as approval does not 

pertain to any individual project. Rather, it authorizes the overall direction and priorities, with 

specific financial commitments to be determined as individual projects are presented for 

approval in the future. 



Line Project Description Total Cost
IDOT DOAP $22,105,735

FTA 5307 $1,990,340
FTA 5311 $284,094

Local $1,500,000
Fare Revenue $1,524,000

Other $228,000

TOTAL OPERATING $27,632,169

Line Project Description Total Cost
FTA 5339 $748,125

IDOT Capital (RR3) $800,000

FTA 5307 $280,000
Local $70,000

FTA 5339 $72,000
IDOT Capital (RR1) $128,000

Local $60,000

FTA 5307 $24,000
Local $6,000

FTA 5307 $26,250
IDOT Debt Service $48,750

IDOT Capital (RR2) $360,000
FTA 5307 $315,000

FTA 5307 $472,800
IDOT Debt Service $162,965

FTA 5339 $2,652,642
IDOT Capital (RR1) $500,000

FTA 5339 $2,000,000
IDOT Capital (RR1) $500,000

FTA 5339 $8,347,358
IDOT Capital (RR1) $6,000,000

IL DCEO $3,000,000

CDS / CPF (Earmarks) $1,600,000
FTA 5307 $5,600,000

FTA 5339 $6,360,000
IDOT Capital (RR3) $8,000,000

CDS / CPF (Earmarks) $327,200
Local $81,800

CDS / CPF (Earmarks) $472,800
IDOT Debt Service $162,965

FTA 5307 $80,000
Local $20,000

FTA 5339 $20,180,125
FTA 5307 $6,798,050

CDS / CPF (Earmarks) $2,400,000
IDOT Capital (RR1) $7,128,000
IDOT Capital (RR2) $360,000
IDOT Capital (RR3) $8,800,000
IDOT Debt Service $374,680

IL DCEO $3,000,000
Local $237,800

TOTAL CAPITAL $49,278,655

$1,548,125

$75,000

$409,000

Micro Transit Rolling Stock Five (5) light-duty vans

Upgrade proximity locking systems systems
Upgrade security camera systems

Wylie Drive Facility Security Upgrades

Bus storage and garage floor scrubberFloor Scrubber - Maintenance

New vehicle storage, training & operations facility
Administration facility renovations and addition

$14,360,000

Fuel Management Software Service lane software for fueling and fluids $60,000

Maintenance Lifts and Jack Stands

Two (2) person man lift

Funding Source

1 Operating Assistance General breakdown of operating budget for the year $27,632,169

1

2

3

4

5

CONNECT TRANSIT - FY2027 TRANSPORTATION IMPROVEMENT PROGRAM
OPERATING PLAN & FUNDING PROJECTIONS

CAPITAL PLAN & FUNDING PROJECTIONS

15

Roof Replacement Administration facility roof replacement $635,765

13

DT Bloomington Transit Center A & E Downtown Bloomington Transit Center $3,152,642

14

DT Bloomington Transit Center Construction Oversight of Downtown Bloomington Transit Center $2,500,000

Wylie Drive Facility Expansion

16 Dispatch Upgrades Update furniture in the dispatch area $100,000

Funding Source

9

10

7

8

Better Bus Stops - Design A & E for 52 bus stops $200,000

6

Radio System Replacement Complete radio system hardware replacement $635,765

$30,000

$675,000

Man Lift

Paratransit Vehicles Four Paratransit Vehicles $350,000

11 DT Bloomington Transit Center Construction of Downtown Bloomington Transit Center $24,547,358

Fill two maintenance pits with in-ground lifts & purchase jack stands



Line Project Description Total Cost
IDOT DOAP $24,316,309

FTA 5307 $2,848,683
FTA 5311 $284,094

Local $1,500,000
Fare Revenue $1,218,300

Other $228,000

TOTAL OPERATING $30,395,386

Line Project Description Total Cost
FTA 5339 $748,125

IDOT Capital (RR3) $800,000

FTA 5307 $18,000
Local $72,000

FTA 5307 $280,000
Local $70,000

FTA 5307 $5,250,000
Local $1,750,000

IDOT Capital (RR1) $142,345
Local $157,655

FTA 5339 $146,290
IDOT Capital (RR1) $103,310

FTA 5307 $160,000
Local $40,000

FTA 5339 $894,415
FTA 5307 $5,708,000

CDS / CPF (Earmarks) $0
IDOT Capital (RR1) $245,655
IDOT Capital (RR2) $0
IDOT Capital (RR3) $800,000
IDOT Debt Service $0

IL DCEO $0
Local $2,089,655

TOTAL CAPITAL $9,737,725

CONNECT TRANSIT - FY2028 TRANSPORTATION IMPROVEMENT PROGRAM
OPERATING PLAN & FUNDING PROJECTIONS

Funding Source

1 Operating Assistance General breakdown of operating budget for the year $30,395,386

CAPITAL PLAN & FUNDING PROJECTIONS
Funding Source

1 Microtransit Rolling Stock Five (5) light-duty vans $1,548,125

2 Service Vehicles Replace two (2) service vehicles $90,000

3 Paratransit Vehicles Four Paratransit Vehicles $350,000

4 Heavy-Duty Buses
Five (5) Heavy-Duty Buses

(replacing 2015 New Flyer buses)
$7,000,000

5 Better Bus Stops - Design A & E for bus stops $300,000

6 Better Bus Stops - Construction Construction for 52 bus stops $249,600

7 Passenger Amenity Upgrades Upgrade passenger amenties and waiting areas in Uptown Station $200,000

8

9

10

13

11

12



Line Project Description Total Cost
IDOT DOAP $26,747,940

FTA 5307 $3,418,476
FTA 5311 $284,094

Local $1,500,000
Fare Revenue $1,256,415

Other $228,000

TOTAL OPERATING $33,434,925

Line Project Description Total Cost
FTA 5307 $280,000

Local $70,000

FTA 5307 $7,350,000
Local $2,450,000

FTA 5307 $18,000
Local $72,000

FTA 5307 $320,000
Local $80,000

FTA 5307 $120,000
Local $30,000

IDOT Capital (RR1) $142,345
Local $457,655

FTA 5307 $37,500
Local $37,500

FTA 5307 $100,000
Local $100,000

FTA 5339 $0
FTA 5307 $8,225,500

CDS / CPF (Earmarks) $0
IDOT Capital (RR1) $142,345
IDOT Capital (RR2) $0
IDOT Capital (RR3) $0
IDOT Debt Service $0

IL DCEO $0
Local $3,297,155

TOTAL CAPITAL $11,665,000

CONNECT TRANSIT - FY2029 TRANSPORTATION IMPROVEMENT PROGRAM
OPERATING PLAN & FUNDING PROJECTIONS

Funding Source

1 Operating Assistance General breakdown of operating budget for the year $33,434,925

CAPITAL PLAN & FUNDING PROJECTIONS
Funding Source

1 Paratransit Vehicles Four Paratransit Vehicles $350,000

4 Vehicle Camera System Upgrades
Digital video recording system upgrades for entire rolling stock fleets 

including live video monitoring with AI detections. 
$400,000

2 Heavy-Duty Buses
Seven (7) Heavy-Duty Buses

(replacing 2016 New Flyer buses)
$9,800,000

3 Service Vehicles Replace two (2) service vehicles $90,000

5 Real Time Signage Upgrades Upgrades to bus stops with real time signage at high traffic bus stops $150,000

6 Better Bus Stops - Construction Construction for bus stops $600,000

7 EV Charging Upgrades
Installation of chargers and associated infrastructure for two (2) service 

vehicles and two (2) public chargers
$75,000

8 Bathroom Updates
Wylie Drive Administration building bathroom updates to public, 

administration, and bus operator bathrooms. 
$200,000

9

10

11

12

13

16

14

15



Line Project Description Total Cost
IDOT DOAP $29,422,734

FTA 5307 $4,047,154
FTA 5311 $284,094

Local $1,500,000
Fare Revenue $1,296,435

Other $228,000

TOTAL OPERATING $36,778,417

Line Project Description Total Cost
FTA 5307 $280,000

Local $70,000

FTA 5307 $18,000
Local $72,000

FTA 5339 $0
FTA 5307 $298,000

CDS / CPF (Earmarks) $0
IDOT Capital (RR1) $0
IDOT Capital (RR2) $0
IDOT Capital (RR3) $0
IDOT Debt Service $0

IL DCEO $0
Local $142,000

TOTAL CAPITAL $440,000

CONNECT TRANSIT - FY2030 TRANSPORTATION IMPROVEMENT PROGRAM
OPERATING PLAN & FUNDING PROJECTIONS

Funding Source

1 Operating Assistance General breakdown of operating budget for the year $36,778,417

CAPITAL PLAN & FUNDING PROJECTIONS
Funding Source

1 Paratransit Vehicles Four Paratransit Vehicles $350,000

2 Service Vehicles Replace two (2) service vehicles $90,000

3

4

5

6

7

8

9

10

11

12

13

16

14

15



Line Project Description Total Cost
IDOT DOAP $32,365,007

FTA 5307 $4,740,700
FTA 5311 $284,094

Local $1,500,000
Fare Revenue $1,338,457

Other $228,000

TOTAL OPERATING $40,456,258

Line Project Description Total Cost
FTA 5307 $280,000

Local $70,000

FTA 5307 $12,750,000
Local $4,250,000

FTA 5339 $0
FTA 5307 $13,030,000

CDS / CPF (Earmarks) $0
IDOT Capital (RR1) $0
IDOT Capital (RR2) $0
IDOT Capital (RR3) $0
IDOT Debt Service $0

IL DCEO $0
Local $4,320,000

TOTAL CAPITAL $17,350,000

CONNECT TRANSIT - FY2031 TRANSPORTATION IMPROVEMENT PROGRAM
OPERATING PLAN & FUNDING PROJECTIONS

Funding Source

1 Operating Assistance General breakdown of operating budget for the year $40,456,258

CAPITAL PLAN & FUNDING PROJECTIONS
Funding Source

1 Paratransit Vehicles Four Paratransit Vehicles $350,000

2 Heavy-Duty Buses
Ten (10) Heavy-Duty Buses

(replacing 2018 New Flyer buses)
$17,000,000

3

4

5

6

7

8

9

10

11

12

13

16

14

15



OPERATING FY27 FY28 FY29 FY30 FY31 TOTAL

IDOT DOAP $22,105,735 $24,316,309 $26,747,940 $29,422,734 $32,365,007 $134,957,725
FTA 5307 $1,990,340 $2,848,683 $3,418,476 $4,047,154 $4,740,700 $17,045,353
FTA 5311 $284,094 $284,094 $284,094 $284,094 $284,094 $1,420,470

Local $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000
Fare Revenue $1,524,000 $1,218,300 $1,256,415 $1,296,435 $1,338,457 $6,633,607

Other $228,000 $228,000 $228,000 $228,000 $228,000 $1,140,000
TOTAL $27,632,169 $30,395,386 $33,434,925 $36,778,417 $40,456,258 $168,697,155

CAPITAL FY27 FY28 FY29 FY30 FY31 TOTAL

FTA 5339 $20,180,125 $894,415 $0 $0 $0 $21,074,540
FTA 5307 $6,798,050 $5,708,000 $8,225,500 $298,000 $13,030,000 $34,059,550

CDS / CPF (Earmarks) $2,400,000 $0 $0 $0 $0 $2,400,000
IDOT Capital (RR1) $7,128,000 $245,655 $142,345 $0 $0 $7,516,000
IDOT Capital (RR2) $360,000 $0 $0 $0 $0 $360,000
IDOT Capital (RR3) $8,800,000 $800,000 $0 $0 $0 $9,600,000
IDOT Debt Service $374,680 $0 $0 $0 $0 $374,680

IL DCEO $3,000,000 $0 $0 $0 $0 $3,000,000
Local $237,800 $2,089,655 $3,297,155 $142,000 $4,320,000 $10,086,610

TOTAL $49,278,655 $9,737,725 $11,665,000 $440,000 $17,350,000 $88,471,380

TRANSPORATION IMPROVEMENT PROGRAM SUMMARY
FY2027 - 2031
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