
 

Mission: 

Connect Transit provides safe, reliable transportation and access to opportunity to strengthen 

and enrich individual lives, our community, the economy, and the environment. 

  
 

 

AGENDA 
Connect Transit Board of Trustees, Regular Session 

February 24, 2026 – 4:30 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 

 

A. Call to Order 

B. Roll Call 

a. Attendance by Other Means/Virtual  

C. Pledge of Allegiance and Mission Statement 

D. Safety Moment 

E. Public Comments 

F. Consent Agenda 

a. Approval of Financial Information for January 2026  

b. Monthly Statistical Report for January 2026 

G. New Business 

a. Recommendation for Executive Search Firm Contract – Roll Call Vote 

b. FY27 Draft Budget - Informational 

H. Committee Reports 

I. Board Chair’s Report  

J. Deputy Managing Director’s Report 

K. Trustee Comments 

L. Executive Session 

M. Adjournment 

 

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the 

meeting. Anyone who attends the meeting or addresses a public meeting during Public Comment time will 

be heard and may be seen on the livestream. Any audio and video captured will be in the recording.  

 















202,280 189,062 6.99% 1,377,425 1,309,721 5.17%
188,272 175,408 7.33% 1,272,508 1,210,147 5.15%

9,327 9,109 2.39% 68,580 65,980 3.94%
4,681 4,545 2.99% 36,337 33,594 8.17%

14,768 14,115 4.63% 102,774 97,793 5.09%
9,667 9,015 7.23% 65,984 62,543 5.50%
4,114 4,083 0.76% 29,738 28,019 6.14%

987 1,017 -2.92% 7,052 7,231 -2.47%
182,778 172,521 5.95% 1,291,206 1,204,920 7.16%
120,795 108,854 10.97% 834,334 759,198 9.90%

48,256 49,727 -2.96% 357,392 349,392 2.29%
13,727 13,940 -1.53% 99,480 96,330 3.27%

52 57 -8.77% 53 64 -17.19%
26 31 -16.13% 27 38 -28.95%
21 21 0.00% 21 21 0.00%

5 5 0.00% 5 5 0.00%
3,515 3,027 16.13% 24,362 18,827 29.40%
4,646 3,511 32.31% 30,901 19,979 54.67%
2,298 2,368 -2.96% 17,019 16,638 2.29%
2,745 2,788 -1.53% 19,896 19,266 3.27%

13.70 13.39 2.26% 13.40 13.39 0.07%
19.48 19.46 0.09% 19.29 19.35 -0.33%

2.27 2.23 1.62% 2.31 2.35 -2.07%
4.74 4.47 6.09% 5.15 4.65 10.90%

88.19% 91.95% -4.09% 85.94% 90.12% -4.63%
90% 92% -2.17% 86% 90% -4.66%
96% 97% -1.03% 94% 96% -1.66%

0% 80% -100.00% 73% 81% -9.72%
$8.53 $7.91 7.81% $8.18 $7.57 8.05%
$5.03 $5.25 -4.24% $5.17 $5.34 -3.03%

$70.18 $52.60 33.43% $55.40 $41.73 32.75%
$26.61 $21.11 26.06% $24.16 $20.83 15.99%

1.50 1.39 7.92% 1.36 1.34 1.95%
$1.45 $1.29 12.98% $1.44 $1.26 14.91%

% Change 
YTDJanuary 2026

System Ridership

System Service Miles

System Service Hours

System Statistics:

Mobility Ridership

Fixed Service Hours

FLEX Ridership

Fixed Ridership

Current 
Month

System Subsidy/Passenger

Operator Pay Hours/Service Hour
Vehicle Maintenance Expense/Mile

Fixed Ridership/Revenue Hour
Mobility Ridership/Revenue Hour
FLEX Ridership/Revenue Hour

Fixed Percent On-Time Trips
Mobility Percent On-Time Trips
FLEX Percent On-Time Trips

Fixed Subsidy/Passenger
Mobility Subsidy/Passenger
FLEX Subsidy/Passenger

System Ridership/Service Hour

System Percent On-Time Trips

System Revenue Vehicles

System Efficiencies:

System Miles/Revenue Vehicle

FLEX Miles/Revenue Vehicle
Mobility Miles/Revenue Vehicle
Fixed Miles/Revenue Vehicle

FLEX Revenue Vehicles

Fixed Revenue Vehicles
Mobility Revenue Vehicles

Month in 
Prior Year

Percent 
Change 

Year to Date
Prior Year to 

Date

FLEX Service Miles
Mobility Service Miles
Fixed Service Miles

FLEX Service Hours
Mobility Service Hours



 

 
MEMO 

 

Date:  February 24, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Executive Search Firm 

 

 

Recommendation: 

Authorize the Deputy Managing Director to execute a contract with KL2 Connects for the 

search for a Managing Director for a term of one year.  

 

Background: 

Connect Transit has been operating without a permanent Managing Director since 

November 2025. During this time, leadership responsibilities have been fulfilled through 

interim management and redistribution of duties among existing executive staff to ensure 

continuity of operations and service delivery. While this approach has allowed the 

organization to maintain stability in the short term, the Board of Trustees recognizes the 

importance of securing a permanent Managing Director to provide long-term strategic 

leadership, organizational direction, and oversight of agency initiatives. To support a 

comprehensive and competitive recruitment process, the agency initiated a procurement to 

engage a qualified executive search firm with the expertise and resources necessary to 

identify, recruit, and evaluate highly qualified candidates for this critical leadership position. 

 

Discussion: 

At the direction of the Board of Trustees, Connect Transit released a Request for Proposals 

(RFP) for executive search services on December 22, 2025. The RFP was publicly advertised in 

accordance with the agency’s procurement policy. A total of eight proposals were received. 

An evaluation committee of three Trustees reviewed and independently scored each 

proposal based on the criteria outlined in the RFP. Proposals were evaluated in the following 

weighted categories: 

• Performance Capability (30 points) 

• Methodology, Deliverables, and Approach (25 points) 



 

• Proposed Cost and Timeline (20 points) 

• Relevant Experience and References (15 points) 

• Understanding of Connect Transit (10 points) 

Vendors 
Performance 

Capability 

Methodology, 
Deliverables, 
& Approach 

Proposed 
Cost and 
Timeline 

Relevant 
Experience 

and 
References 

Understanding 
of Connect 

Transit 
Total 

CPS HR 
Consulting 

16.8 12 12 4.17 1.83 46.8 

David Gomez 
Partners 

11.87 6 9 4.67 0.5 32.03 

Encode, Inc 16.93 17.33 14.67 8.17 4.83 61.93 

KL2 Connects 29.2 20.67 17 13.17 9.17 89.2 

Krauthamer & 
Associates 

25.53 19.67 15 9 7.33 76.53 

MGT Impact 
Solutions 

21.33 18.67 16.33 11.67 7.67 75.67 

Netsynk 9.4 10.67 7 4.33 3 34.4 

Recruiting 
Source 

International 
16.8 9.33 3.33 5 1.33 35.8 

 

Based on the evaluation results, KL2 Connects received the highest overall score of 89.2 out 

of 100 points and demonstrated the strongest overall proposal across all evaluation 

categories. 

KL2 Connects is headquartered in North Carolina and has been providing executive search 

services for approximately 19 years, with a specialized focus in public sector and transit 

leadership recruitment. The firm has successfully placed more than 260 highly qualified 

executives across more than 65 public transit agencies nationwide. Their proposal reflected a 

comprehensive recruitment methodology, a strong understanding of Connect Transit’s 

organizational needs, and a demonstrated track record of identifying and placing senior 

transit leadership positions similar in scope and responsibility to the Managing Director role. 

Given the KL2 Connects’ extensive transit industry experience, structured search process, and 

highest composite evaluation score, staff recommends award of the contract to KL2 

Connects. 

Financial Impact: 

The total cost of this contract will be $44,750, which will be funded by local funds. 
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