
 

Mission: 

Connect Transit provides safe, reliable transportation and access to opportunity to strengthen 

and enrich individual lives, our community, the economy, and the environment. 

  
 

 

AGENDA 
Connect Transit Board of Trustees, Regular Session 

January 27, 2026 – 4:30 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 

 

A. Call to Order 

B. Roll Call 

a. Attendance by Other Means/Virtual  

C. Pledge of Allegiance and Mission Statement 

D. Safety Moment 

E. Public Comments 

F. Consent Agenda 

a. Approval of Regular Session Minutes for November 25, 2025  

b. Approval of Executive Session Minutes for November 25, 2025 

c. Approval of Special Meeting Minutes for December 3, 2025 

d. Approval of Special Meeting Minutes for December 16, 2025 

e. Approval of Financial Information for November 2025  

f. Approval of Financial Information for December 2025 

g. Monthly Statistical Report for November 2025 

h. Monthly Statistical Report for December 2025 

G. New Business 

a. Recommendation for Enterprise Resource Planning Software – Roll Call Vote 

b. Recommendation to Reschedule March 2026 Board Meetings – Roll Call Vote 

c. Ridership Report - Informational 

H. Committee Reports 

I. Board Chair’s Report  

J. Deputy Managing Director’s Report 

K. Trustee Comments 

L. Executive Session 

M. Adjournment 

 

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the 

meeting. Anyone who attends the meeting or addresses a public meeting during Public Comment time will 

be heard and may be seen on the livestream. Any audio and video captured will be in the recording.  
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MEMO 

 

Date:  January 27, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Enterprise Resource Planning (ERP) Software 

 

 

Recommendation: 

Authorize the Deputy Managing Director to execute a contract with Tyler Technologies for 

Enterprise Resource Planning software for a term of five years. 

 

Background: 

Connect Transit has been using Avail Technologies for our ERP software for at least 14 years. 

As Connect Transit grows and technology advances, we have discovered that Avail no longer 

meets our needs. We need a platform that can support all our departments more than Avail 

is able to. The departments that we use our ERP system for are Human Resources, 

Maintenance, Finance, Transit Assets, Timekeeping, Payroll, and Scheduling.  

 

Discussion: 

On February 27, 2024, the Board awarded a contract to Government Finance Officers 

Association in partnership with three peer agencies to develop a Request for Proposals (RFP) 

for replacement ERP software. The RFP was open till May 6, 2025.   

 

After the RFP process closed, the evaluation committee reviewed 10 proposals. Evaluators 

from each agency scored the proposals to decide which vendors would proceed to the 

interview phase. Five vendors moved on to interviews and product demonstrations over three 

weeks, focusing on financials, human resources, and implementation. We then scored these 

vendors and selected the top two, Crowe LLP and Tyler Technologies, for in-person discovery 

phase interviews. 

 

The scores were recorded, with Champaign-Urbana Mass Transit District selecting Crowe and 

Connect Transit, Metrolink, and Rockford Mass Transit District choosing Tyler Technologies. It 

was decided to divide the agencies according to their preferences; the three agencies would 



 

 

go with Tyler Technologies while Champaign would proceed with Crowe. Contract 

negotiations began with Tyler Technologies, and it was agreed that Connect Transit would be 

the first to implement the software. During these discussions, we also addressed a 

demonstration of their Enterprise Asset Management (EAM) software, which is a 

complementary tool that integrates seamlessly with the ERP system. 

 

The additional expense of the annual fees, compared to our current provider, is accounted 

for in our budget, and we have secured funding from state and federal sources to cover this 

increase. Consequently, we will not redirect funds from other budget areas to support this 

expenditure. Connect Transit intends to leverage the efficiencies gained from the new system 

to achieve other previously unattainable objectives; there is no planned reduction in staff 

resulting from the implementation of this platform. 

 

Tyler Technologies has decades of exclusive public sector experience and is the market 

leader providing integrated software and services.  Tyler is the largest company in the United 

States focused solely on providing software solutions to the public sector. While many of their 

competitors compete in multiple vertical markets, Tyler is singularly focused on the public 

sector, which is 100 percent of their business. Tyler has completed 425 new implementations 

in the last five years and presently has 150+ active implementations at various stages 

throughout their respective implementation. Tyler has more than 44,000 successful 

installations across more than 13,000 sites, with clients in all 50 states, Canada, the Caribbean, 

Australia, and other international locations. 

 

Financial Impact:  

Total expenses associated with this contract for a five-year term are $1,344,717; this includes a 

one-time implementation fee of $629,032 and the recurring annual fee of $143,137.  

Connect Transit will utilize operating funds for this contract.  

 



 

 
 

MEMO 

 

Date:  January 27, 2026 

To:  Board of Trustees 

From:  Brady Lange, Deputy Managing Director 

Subject: Recommendation to Reschedule March 2026 Meetings 

 

 

Recommendation: 

Reschedule the Tuesday, March 24, 2026, Annual Meeting and Regular Session Meeting to 

Tuesday, March 31, 2026. 

 

Background: 

At the November 25, 2025, meeting, the Connect Transit Board of Trustees approved the 

meeting schedule for 2026. At that time, it was understood that the March 2026 Annual and 

Regular Session meetings would be rescheduled to avoid conflicts with local school districts' 

spring break schedules. 

 

Discussion: 

Staff recommends rescheduling the Tuesday, March 24, 2026, Annual and Regular Session 

meetings to Tuesday, March 31, 2026, at their regular time. The new date is a one-week delay 

and four weeks until the April 28, 2026, meeting, which still keeps a pace conducive for 

productive business. 

 

Financial Impact: 

There is no financial impact.  
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