
Mission: 

Connect Transit provides safe, reliable transportation and access to opportunity to strengthen 

and enrich individual lives, our community, the economy, and the environment. 

AGENDA 
Connect Transit Board of Trustees, Regular Session 

November 25, 2025 – 4:30 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

A. Call to Order

B. Roll Call

a. Attendance by Other Means/Virtual

C. Pledge of Allegiance and Mission Statement

D. Safety Moment

E. Public Comments

F. Consent Agenda

a. Approval of Regular Session Minutes for October 28, 2025

b. Approval of Executive Session Minutes for October 28, 2025

c. Approval of Financial Information for September 2025

d. Approval of Financial Information for October 2025

e. Monthly Statistical Reports for October 2025

G. New Business

a. Recommendation for Enterprise Resource Planning Software

b. Recommendation for Release of Closed Session Minutes

c. Recommendation for Authorized Check Signatory

d. Recommendation for 2026 Board of Trustees Meeting Schedule

H. Committee Reports

I. Board Chair’s Report

J. Deputy Managing Director’s Report

K. Trustee Comments

L. Executive Session

a. (5 ILCS 120/2) (c) (1) – Personnel Matters

M. Adjournment

Connect Transit will record the Board of Trustees meetings for sharing on our YouTube channel after the 

meeting. Anyone who attends the meeting or addresses a public meeting during Public Comment time will 

be heard and may be seen on the livestream. Any audio and video captured will be in the recording.  
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261,300 236,145 10.65% 809,014 776,542 4.18%
244,589 220,580 10.88% 746,179 717,224 4.04%

11,027 10,699 3.07% 40,296 39,109 3.04%
5,684 4,866 16.81% 22,539 20,209 11.53%

16,310 14,903 9.44% 58,967 56,499 4.37%
10,267 9,619 6.74% 37,301 36,040 3.50%

4,989 4,218 18.28% 17,571 16,228 8.28%
1,054 1,066 -1.13% 4,095 4,231 -3.20%

203,027 184,423 10.09% 747,819 699,152 6.96%
129,273 115,535 11.89% 474,485 437,796 8.38%

58,815 54,907 7.12% 214,722 205,523 4.48%
14,939 13,981 6.85% 58,612 55,833 4.98%

50 64 -21.88% 51 64 -20.31%
26 38 -31.58% 27 38 -28.95%
19 21 -9.52% 19 21 -9.52%

5 5 0.00% 5 5 0.00%
4,061 2,882 40.91% 14,663 10,924 34.23%
4,972 3,040 63.53% 17,574 11,521 52.54%
3,096 2,615 18.39% 11,301 9,787 15.47%
2,988 2,796 6.85% 11,722 11,167 4.98%

16.02 15.85 1.11% 13.72 13.74 -0.18%
23.82 22.93 3.89% 20.00 19.90 0.52%

2.21 2.54 -12.86% 2.29 2.41 -4.84%
5.39 4.56 18.14% 5.50 4.78 15.22%

0.00% 87.13% -100.00% 86.17% 89.18% -3.38%
0% 87% -100.00% 86% 89% -3.47%
0% 94% -100.00% 96% 95% 0.74%
0% 78% -100.00% 73% 79% -7.94%

$6.64 $6.76 -1.79% $7.75 $7.25 6.86%
$4.39 $4.74 -7.49% $5.05 $5.15 -1.88%

$53.11 $40.95 29.68% $51.14 $39.15 30.62%
$13.60 $23.29 -41.59% $19.56 $20.25 -3.39%

1.28 1.10 16.52% 1.32 1.27 3.33%
$1.56 $1.41 10.75% $1.39 $1.18 17.08%

Month in 
Prior Year

Percent 
Change 

Year to Date
Prior Year to 

Date

FLEX Service Miles
Mobility Service Miles
Fixed Service Miles

FLEX Service Hours
Mobility Service Hours

System Ridership/Service Hour

System Percent On-Time Trips

System Revenue Vehicles

System Efficiencies:

System Miles/Revenue Vehicle

FLEX Miles/Revenue Vehicle
Mobility Miles/Revenue Vehicle
Fixed Miles/Revenue Vehicle

FLEX Revenue Vehicles

Fixed Revenue Vehicles
Mobility Revenue Vehicles

System Subsidy/Passenger

Operator Pay Hours/Service Hour
Vehicle Maintenance Expense/Mile

Fixed Ridership/Revenue Hour
Mobility Ridership/Revenue Hour
FLEX Ridership/Revenue Hour

Fixed Percent On-Time Trips
Mobility Percent On-Time Trips
FLEX Percent On-Time Trips

Fixed Subsidy/Passenger
Mobility Subsidy/Passenger
FLEX Subsidy/Passenger

% Change 
YTDOctober 2025

System Ridership

System Service Miles

System Service Hours

System Statistics:

Mobility Ridership

Fixed Service Hours

FLEX Ridership

Fixed Ridership

Current 
Month
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MEMO 

 

Date:  November 25, 2026 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Enterprise Resource Planning Software 

 

 

Recommendation: 

Authorize the Deputy Managing Director to execute a single-year license and maintenance 

contract with Avail Technologies, Inc. to provide our Enterprise Resource Planning (ERP) 

software. 

 

Background: 

Connect Transit has been using FleetNet  as our ERP software since 2012. In 2018 FleetNet 

was purchased by Avail Technologies (Avail). In 2022, Avail migrated the Enterprise Transit 

Management Software (ETMS), formerly known as FleetNet, from an on-premises locally 

stored solution to a software as a service (SaaS) cloud-based solution. Part of Avail’s SaaS 

subscription cost includes cloud server space and the Microsoft Azure cloud computing 

platform. We use Avail software to support the following departments: Human Resources, 

Finance, Transit Assets, Timekeeping, Payroll, and Scheduling. 

 

Discussion: 

This contract will begin on January 1, 2026, and continue through December 31, 2026. 

Because this contract is an extension of the service currently in place, this is considered a 

single source award. On February 27, 2024, the Board awarded a contract to Government 

Finance Officers Association (GFOA) in partnership with three peer agencies to develop a 

Request for Proposals (RFP) for replacement ERP software. The RFP was open till May 6, 

2025. After that, the evaluation process began, and we received 10 proposals. We have 

completed three phases of the evaluation which are review of proposals, demonstrations, 

and discovery interviews. At this time, negotiations are not complete, and we will be bringing 

this recommendation to a later Board meeting. 

 

Financial Impact: 

16/22



 

Expenses associated with this single-year license and maintenance contract are $74,997, which 

is a 2.8% increase ($2,075) from last year. As in past years, Connect Transit will utilize operating 

funds for this contract, and this expense was included in our FY26 budget. 
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MEMO 

Date: November 25, 2026 

To: Board of Trustees 

From: Brady Lange, Deputy Managing Director 

Subject: Recommendation for Release of Closed Session Minutes 

Recommendation: 

Continue to hold from release all confidential closed session minutes, and release or hold 

from release the closed session minutes as indicated in the chart below.  

Background: 

Illinois State Law requires that all public bodies which are subject to the requirements of the 

Illinois Open Meetings Act review closed session minutes at least twice each calendar year to 

determine which of those minutes need to remain confidential and which can be released to 

the public.  It is entirely up to the governing body to make the determination as to whether to 

release to the public any closed session minutes.  

Discussion: 

Staff has reviewed the closed session minutes in accordance with state statute and is 

recommending that all minutes previously held by the Board continue to be withheld from 

public release at this time due to the confidential nature of the items that were discussed 

during those closed session meetings. Staff further recommends the closed session minutes 

listed below be held from release due to their confidential nature, with the exception of the 

March 22, 2022 meeting. We propose the March 22, 2022, meeting minutes be released to 

the public.  

Date Topic Reviewed Decision 

Release 

Date 

6/3/2021 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

7/12/2021 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

2/22/2022 5 ILCS 120/2(c)(5) Property Acquisition  4/22/25 Hold None 

3/22/2022 5 ILCS 120/2(c)(5) Property Acquisition  4/22/25 Release 11/26/25 

5/24/2022 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 
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10/25/2022 

5 ILCS 120/2(c)(1) Personnel Matters &              

5 ILCS 120/2(c)(5) Property Acquisition  4/22/25 Hold None 

11/22/2022 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

9/26/2023 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

10/24/2023 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

4/24/2023 5 ILCS 120/2(c)(5) Property Acquisition  4/22/25 Hold None 

5/28/2024 5 ILCS 120/2(c)(5) Property Acquisition  4/22/25 Hold None 

9/24/2024 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

11/26/2024 5 ILCS 120/2(c)(1) Personnel Matters  4/22/25 Hold None 

2/25/25 

5 ILCS 120/2(c)(1) Personnel Matters &              

5 ILCS 120/2(c)(5) Setting Price of Real Estate 11/25/25 Hold None 

4/3/25 

(5 ILCS 120/2.06) (d) – Rev. of Closed Session 

Minutes &  

5 ILCS 120/2(c)(1) Personnel Matters 11/25/25 Hold  None 

4/22/25 

(5 ILCS 120/2.06) (d) – Rev. of Closed Session 

Minutes &  

5 ILCS 120/2(c)(1) Personnel Matters 11/25/25 Hold None 

 

Financial Impact: 

There will be no financial impact.  
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MEMO 

 

Date:  November 25, 2025 

To:  Board of Trustees 

From:  Patrick Kuebrich, Finance Director 

CC:  Brady Lange, Deputy Managing Director 

Subject: Recommendation for Authorized Check Signatory 

 

 

Recommendation: 

Approve Mark Huffman, Marketing Manager, and Jeff Mancil, Service Delivery Manager, to 

be added as additional authorized signatories for all Connect Transit bank accounts.  

 

Background: 

Connect Transit must have two (2) signatures on each written check.  Currently Connect 

signatories are Brady Lange, Deputy Managing Director; Dave White, Safety and Training 

Director; and Steve Stockton, IT Manager. 

 

Discussion: 

Staff recommends five (5) bank account signatories, Brady Lange, Deputy Managing Director; 

Dave White, Safety and Training Director; Steven Stockton, IT Manager; Mark Huffman, 

Marketing Manager; and Jeff Mancil, Service Delivery Manager, to cover when staff are out of 

the office.  Having these staff as signatories offers sufficient security through separation of 

duties to avoid a conflict of having procurement or finance involved in a purchase from 

beginning to end.   

 

Financial Impact: 

None 
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MEMO 

Date: November 25, 2026 

To: Board of Trustees 

From: Brady Lange, Deputy Managing Director 

Subject: Recommendation for 2026 Board of Trustees Meeting Schedule 

Recommendation: 

Approve the 2026 Board of Trustees meeting schedule as shown below. 

Background: 

The Connect Transit By-laws state the Board of Trustees meetings be held monthly, with the 

Annual Meeting held immediately prior to the regular March meeting. Connect Transit 

historically has not held meetings in December by choice of the Trustees.  

Discussion: 

Connect Transit staff proposes the following meeting schedule for 2026.  Please note that we 

propose to move our November 2026 meeting to early December.  

• January 27, 2026: Regular Session

• February 24, 2026: Regular Session

• March 24, 2026: Annual Meeting 4:15

• March 24, 2026: Regular Session

• April 28, 2026: Regular Session

• May 26, 2026: Regular Session

• June 23, 2026: Regular Session

• July 28, 2026: Regular Session

• August 25, 2026: Regular Session

• September 22, 2026: Regular Session

• October 27, 2026: Regular Session

• December 8, 2026: Regular Session

We propose moving the November 2026 meeting to December 2026 to allow for end-of-year 

procurements to be considered by the Board, instead of waiting two months, which can cause 

disruptive project delays. In addition, moving the November meeting will remove holiday 

conflicts for Trustees and staff.   
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Financial Impact: 

There will be no financial impact. 
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