
 

Mission: 
Connect Transit provides safe, reliable transportation and access to opportunity to strengthen and 

enrich individual lives, our community, the economy, and the environment. 
  

 
 

AGENDA 
 

Connect Transit Board of Trustees, Regular Session 
September 24, 2024 – 4:30 p.m. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 
YouTube Link - September 24, 2024 

 
 

A. Call to Order 

B. Roll Call 

a. Attendance by Other Means/Virtual – Roll Call Vote  

C. Pledge of Allegiance and Mission Statement 

D. Public Comments 

E. Consent Agenda 

a. Approval of Regular Session Minutes for August 27, 2024 

b. Approval of Board Workshop Minutes for August 27, 2024  

c. Approval of Financial Information for July 2024  

d. Approval of Financial Information for August 2024 – delayed due to year end closing 

e. Monthly Statistical Reports for August 2024 

f. Cardinal Infrastructure; Federal Report 

g. Cornerstone; Illinois Weekly Update 

F. Committee Reports 

G. New Business 

a. Recommendation for Avail Software Contract Extension – Roll Call Vote 

b. Recommendation for Purchase of a Maintenance Service Truck – Roll Call Vote 

H. Chairman’s Report  

I. Managing Director’s Report 

J. Trustee Comments 

K. Executive Session: N/A 

L. Adjournment 

 

Connect Transit will livestream the Board of Trustees meetings when a YouTube link is provided on the agenda. 
Anyone who attends the meeting or addresses a public meeting during Public Comment time will be heard and 
may be seen on the livestream. Any audio and video captured will be in the recording.  

If you are experiencing COVID symptoms, please do not attend the meeting.  

 

https://youtube.com/live/EwaX5sxX8Ps?feature=share
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 600 Massachusetts Avenue, NW, Suite 250, Washington, DC 20001 
Monthly Federal Update for Connect Transit 
Prepared by Cardinal Infrastructure 
Prepared September 20, 2024 
 
Congressional Update 
Congress returned from the August recess to face the impending deadline of September 30th to keep 
federal agencies funded. With the end of the fiscal year looming, neither the House nor the Senate have 
taken action on all of the FY 2025 appropriations bills. The House has passed only 5 of the 12 
bills.  House Speaker Mike Johnson has proposed a six month extension of current funding along with the 
Save Act that would require documentary proof of citizenship before registering to vote.  This provision is 
not related to federal spending and seen by many as an obstacle to final passage of the spending bills 
given the Senate will oppose any inclusion of the Save Act.  The consensus view of most is that neither 
party wants to see a government shutdown prior to the election and that Congress will agree to fund all 
agencies through mid-December of 2024. 
 
Federal Agency Actions of Interest 
 
DOT publishes NPRM on ADA standards for pedestrian facilities 
DOT has published a Notice of Proposed Rulemaking on accessibility standards for pedestrian facilities in 
the public right-of-way. These rules would adopt standards issued by the Architectural and Transportation 
Barriers Compliance Board last year. These rules would only apply to new construction and alterations of 
transit stops in the public right-of-way. DOT is accepting comments on the proposed rule through 
September 23rd.  
 
FTA releases fact sheet on transportation and attendance 
FTA and the Department of Education released a fact sheet examining the impacts of transportation access 
on chronic absenteeism. It cites programs encouraging active transportation and free or discounted fare 
programs for students as examples of how transportation can be part of the solution to this issue. The fact 
sheet also highlights several federal funding resources that support these and similar efforts. 
 
Shailen Bhatt departs from FHWA 
FHWA Administrator Shailen Bhatt retired from his post as Administrator of FHWA on Sept. 9th. Kristin 
White, the current deputy administrator, will step into the lead role in an acting capacity.  
 
DOT announces SS4A grants 
The Department of Transportation announced over $1 billion in awards for the second round of FY24 
Safe Streets and Roads for All Grants. Selected projects include a Complete Streets project in Milwaukee, 
a road diet and bike lane project in Anchorage, transit bus pullouts in Gunnison, BRT design preparation 
in New Haven, and more. There will be a third and final announcement for FY24 projects in November. A 
NOFO for FY25 is expected to be released early next year, with $2 billion available between FY25 and 
FY26. A more complete overview at the awards and program is linked below. 
 
FHWA Unveils August Redistribution for State DOTs 
According to FHWA, $8.7 billion in obligation limitation has been made available from the Highway 
Trust Fund or HTF for distribution for FY 2024; money that state DOTs plan to “obligate” for 
transportation projects by September 25. This “redistribution” occurs late in the federal fiscal year when 
HTF’s “allocated programs” – federal programs for national purposes separate from formula dollars to 

https://www.federalregister.gov/documents/2024/08/22/2024-18496/transportation-for-individuals-with-disabilities-adoption-of-accessibility-standards-for-pedestrian
https://www.federalregister.gov/documents/2023/08/08/2023-16149/accessibility-guidelines-for-pedestrian-facilities-in-the-public-right-of-way
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-09/Fact-Sheet-Bolstering-Daily-School-Attendance-Through-Transportation.pdf
https://www.transportation.gov/briefing-room/investing-america-biden-harris-administration-announces-more-1-billion-grants-350-0
https://aashtojournal.transportation.org/fhwa-unveils-august-redistribution-for-state-dots/


 
 
 
 
 600 Massachusetts Avenue, NW, Suite 250, Washington, DC 20001 
states – do not fully use their share of funding during the year, which is subsequently redistributed to state 
transportation agencies. 
 
FTA releases new BIL NTD reporting resources 
FTA published three new resources clarifying IIJA requirements for reporting transit worker assaults to 
the National Transit Database. These include an overview of the requirements, a full reporters’ guide, and 
a reduced reporters’ guide. 
 
New TRACS Reports Available 
FTA’s Transit Advisory Committee for Safety (TRACS) has published three new reports focusing on 
cybersecurity and data security, bus collisions, and advancing rider and worker safety. You an read them 
here. 
 
DOT to hold climate change webinars 
DOT’s Climate Change Center has announced its 2024 Fall/Winter Webinar Series. You can register for 
any of the webinars in this series here. Topics covered include: 

• Climate Equity and Environmental Justice: Leveraging Data and Evidence (9/24, 2:00 pm ET) 
• Advancing Low Carbon Materials (10/9, 2:00 pm ET) 
• Resilient Transportation Infrastructure: DOT Cliamte Adaptation Plan 2024-2027 (11/14, 2:00 pm 

ET) 
• Parking Reform as a Climate Strategy (12/11, 2:00 pm ET) 
• Navigating Climate Challenges: Enhancing Transportation Resilience (1/15/25, 2:00 pm ET) 

 
BAB unveils RCI 
The Build America Bureau has launched the Reconnecting Communities Institute, a new center offering 
support to recipients of Reconnecting Community Pilot Program grantees. If you have received a 
Reconnecting Community Pilot Program grant or have identified a need to address the negative impacts 
of transportation infrastructure, you can request support on the RCI website. The Reconnecting 
Communities Institute is also holsting two webinars on September 26th (1:00 pm ET) and October 8th 
(3:00 pm ET) to provide information on how it provides support. You can register for the September 
webinar here and the October webinar here. 
 
DOT announces thought leadership series on IIJA 
DOT’s Project Delivery Center of Excellence is hosting a thought leadership series titled “Making Good 
on the Potential of the Bipartisan Infrastructure Law.” It will consist of three sessions: Project Delivery 
Lessons Learned from Emergency Response Following an Infrastructure Catastrophe (September 18th), 
Best Practices to Get Big Infrastructure Projects off the Ground (October 8th), and Project Accelleration 
for the Public Good (October 22nd). All three sessions will be held at 1:00 pm ET on their respective 
dates. You can register for any or all of these sessions here.  
 

https://www.transit.dot.gov/regulations-and-programs/safety/assault-transit-worker-overview
https://www.transit.dot.gov/regulations-and-programs/safety/assault-transit-worker-guide-full-reporters
https://www.transit.dot.gov/regulations-and-programs/safety/assault-transit-worker-guide-reduced-reporters
https://www.transit.dot.gov/regulations-and-guidance/safety/tracs-archive
https://www.transit.dot.gov/regulations-and-guidance/safety/tracs-archive
https://usdot.zoomgov.com/webinar/register/WN_LbmU7tzrRKGUKAPRL2q2lg#/registration
https://rciconnect.org/request-support/
https://us06web.zoom.us/meeting/register/tZwtcumtqz8tEtdvB01VNHgm2YcsI04Nqrk7#/registration
https://us06web.zoom.us/meeting/register/tZwtcumtqz8tEtdvB01VNHgm2YcsI04Nqrk7#/registration
https://us06web.zoom.us/meeting/register/tZIufuupqz4sGtyTcojWe9IrSszdfAqVzHfn#/registration
https://www.volpe.dot.gov/project-delivery-center-excellence/making-good-potential-bipartisan-infrastructure-law
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TO:  Connect Transit Board of Directors 

FROM:  Cornerstone Government Affairs – Illinois Team 

SUBJECT:  Legislative Update  

DATE: September 24, 2024 
 

 

Summary 

 

This month, our team has continued discussions with House leadership and staff regarding the release of 

the $3 million appropriation for Connect. We sent grant contact information to the Speaker’s office upon 

request for release of the grant. We also continued sharing coverage with Connect on the Senate 

Transportation committee’s public transit hearings.  

Over the past month, the Illinois House Speaker created a Public Transit working group with 

Democratic members with the goal of identifying policy and funding opportunities to address pressing 

transit challenges in the state. He also stated that public transit funding would not be discussed during 

the upcoming Veto Session and would likely be addressed towards the end of the spring session.  

Moving forward, we will continue to monitor the Senate Transportation hearings and keep Connect 

updated on any further activity. 

Bill Tracking 

 

At this time, all bills passed by the General Assembly this spring have been signed into law. The 

Governor did not issue any vetoes on bills this year.  

 

General Legislative Updates 

103rd ILLINOIS GENERAL ASSEMBLY: 

The Illinois General Assembly stands adjourned until the two-week November Veto Session.  

House Public Transit Working Group: Speaker Emanuel “Chris” Welch recently created a House 

Democrat working group designed to look more closely at Illinois’ public transit system and provide 

recommendations on how it can better serve the communities that rely on it.  

The Public Transit Working Group will be led by Representatives Kam Buckner and Eva-Dina Delgado. 

Other members include Representatives Dagmara Avelar, Diane Blair-Sherlock, Mary Beth Canty, 

William “Will” Davis, Mary Gill, Matt Hanson, Barbara Hernandez, Hoan Huynh, Natalie Manley, Rita 

Mayfield, Anna Moeller, Yolanda Morris, and Marty Moylan. According to the Speaker, the working 
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group “will engage all stakeholders, review any current proposals, and foster new ideas and solutions to 

strengthen the existing transit system”. 

Upcoming Hearings: The House Appropriations-Higher Education Committee will hold a hearing on 

September 23 at 10:00 am in the Bilandic Building in Chicago to discuss Illinois’ universities and 

colleges.   

Meanwhile, the House Revenue and Finance Committee will hold a hearing on September 26 at 2:00 pm 

in the Bilandic Building to discuss property tax issues, senior freeze issues and pending legislation.  

GOVERNOR’S HIGHLIGHTS: 

Illinois Environmental Protection Agency:  Governor Pritzker appointed James Jennings as the next 

director of the Illinois Environmental Protection Agency. James Jennings, an environmental and policy 

expert, began serving as Interim Director in July. 

IDOT Long-Range Planning:  The Illinois Department of Transportation announced the next phase of 

public input for Move Illinois: 2024 Long-Range Transportation Plan, which aims to advance the state’s 

mobility landscape by strategically outlining goals, objectives and strategies for the next 20 to 30 years. 

The public is invited to review and provide feedback at www.moveil2024lrtp.com. Read more here.  

Teacher Recruitment and Retention Study:  The Illinois State Board of Education and the Illinois 

Workforce and Education Research Collaborative released early results from a $45 million state 

investment that show improved recruitment and retention in the state’s most understaffed school 

districts. The Teacher Vacancy Grant Pilot Program, which was launched in the 2023-24 school year, 

provided 170 school districts with the greatest teacher shortages with state funds to invest in initiatives 

to recruit and license new hires and support the retention of current educators.  

Data is still being collected to assess the full impact of the funding, but ISBE and IWERC reported this 

week that school districts participating in the Teacher Vacancy Grant Pilot Program have hired nearly 

5,400 new teachers and retained approximately 11,000 additional educators with the funds so far. The 

districts receiving the Teacher Vacancy Grant collectively serve approximately 870,000 students. The 

study is here.  

Stewardship Program Grants Awarded:  The Illinois Department of Natural Resources awarded 

approximately $1 million in grants to support 14 stewardship programs managed by land trusts on land 

protected by the Illinois Nature Preserves Commission. The grants are part of the Illinois Natural Areas 

Stewardship Grant program, which aims to increase the delivery of much-needed land and water 

stewardship activities to natural areas permanently protected within the INPC system. The grant 

program funds projects that help land trusts expand staff and purchase equipment for these activities. 

Read more here. 

http://www.moveil2024lrtp.com/
https://illinois-department-of-transportation.prezly.com/next-round-of-public-engagement-for-move-2024-idots-long-range-transportation-plan
https://dpi.uillinois.edu/wp-content/uploads/2024/09/TVGPP-R2-short-term-outcomes-FINAL-240916.pdf
https://www2.illinois.gov/IISNews/30419-IDNR_announces_nearly_$1_million_for_Natural_Areas_Stewardship_grants.pdf
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Electric Vehicle Charging Stations:  The Illinois Department of Transportation awarded $25.3 million 

in grants for 37 projects to build charging stations along interstate corridors through the initial round of 

funding made available from the National Electric Vehicle Infrastructure Program. The state’s NEVI 

program aims to accelerate the adoption of electric vehicles by providing access to charging at least 

every 50 miles along interstates. Read more here.  

OTHER NEWS: 

Illinois Supreme Court Cannabis Ruling:  The Illinois Supreme Court ruled that the smell of burnt 

cannabis alone is insufficient to justify a warrantless police search of an automobile. Read more about 

the case here. Read the decision here.  

 

https://illinois-department-of-transportation.prezly.com/gov-pritzker-announces-253-million-investment-in-electric-vehicle-charging-infrastructure
https://www.chicagotribune.com/2024/09/19/smell-of-burnt-cannabis-alone-no-longer-justifies-a-police-search-of-a-vehicle-illinois-supreme-court-rules/
https://ilcourtsaudio.blob.core.windows.net/antilles-resources/resources/cfb29889-7e60-4ac0-91a1-6992011d8fd3/People%20v.%20Redmond,%202024%20IL%20129201.pdf


 

 
 

MEMO 
 
Date:  September 24, 2024 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  David Braun, Managing Director 

Subject: Recommendation for Enterprise Resource Planning Software 
 

 
Recommendation: 

Authorize the Managing Director to execute a single-year license and maintenance contract with 
Avail Technologies, Inc. to provide our Enterprise Resource Planning (ERP) software. 
 
Background: 

Connect Transit has been using Avail Technologies (FleetNet) as our ERP provider since 2012. In 
2018 FleetNet was purchased by Avail Technologies. In 2022, Avail migrated their Enterprise 
Transit Management Software (ETMS), formerly known as FleetNet, from on premises to a cloud-
based solution. Part of the subscription cost from Avail includes cloud server space and Microsoft 
Azure, which is a cloud computing platform. de use Avail for the following departments: Human 
Resources, Finance, Transit Assets, Timekeeping, Payroll, and Scheduling. 
 
Discussion: 

This contract will begin on January 1, 2025, and extend through December 31, 2025. Because this 
contract is continuing service currently in place, this is considered a single source award. 
 
This Board recently awarded a contract to Government Finance Officers Association (GFOA) in 
partnership with three peer agencies to develop a Request for Proposals for replacement ERP 
software. That project is progressing well, and we hope to issue the RFP in the coming months. 
Upon award of replacement software, this contract will not be renewed. 
 
Financial Impact: 

Expenses associated with this single-year license and maintenance contract are $72,922 which is a 
3.8% increase from last year. As in past years, Connect Transit will utilize operating funds for this 
contract and this expense was included in our FY25 budget. 



 

 
 

MEMO 
 
Date:  September 24, 2024 

To:  Board of Trustees 

From:  Ashley Strupek, Procurement Manager 

CC:  David Braun, Managing Director 

Subject: Recommendation for Purchase of Ford F250 
 

 
Recommendation: 

Authorize the Managing Director to execute a contract with Morrow Brother’s Ford in Greenfield, 
Illinois for the purchase of a 2024 Ford F250 utilizing a State of Illinois contract. 
 
Background: 

Connect Transit’s Maintenance Department is responsible for responding to maintenance issues 
with Connect Transit vehicles while in service as well as maintaining all the bus stops throughout 
our community. In order to do that, they need vehicles and equipment to make their work safe 
and efficient. As our services continue to expand, the two existing service vehicles are often in 
use. As such, the Maintenance Department has requested adding an additional vehicle to their 
fleet to help support facilities and services throughout the community. 
 
Discussion: 

As with previous service vehicle purchases, we are utilizing a State of Illinois contract. The Ford 
F250 will also be upfitted with various options also included in the contract including:  Six 
compartment 8’ service body, safety lighting, liftgate, and ladder rack.  
 
Financial Impact: 

The total cost of this vehicle will be $82,340 which will be funded by FTA 5307 and IDOT DOAP 
Debt Service funds available for this purchase. 


	Agenda_Regular Session_09 24 2024
	Ec_July Financial Information for Board Packet
	Ee_PerformanceMgtReport_FY25_August
	Ef_Cardinal_Fed Update for Connect 9.20.2024
	Eg_Cornerstone_Connect Transit Board Update 09.19.24
	Ga_Avail Technologies - Single Year Extension (1)
	Gb_Ford F250 Maintenance Truck

