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Meeting of the Board of Trustees
Tuesday, October 22, 2013
4:30 PM
Board Room
Connect Transit Operations Facility
351 Wylie Drive, Normal, IL
A. Callto Order
B. Roll Call
C. Public Comments
D. Approval of Minutes of Minutes of Strategic Planning Session, September 21, 2013
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Approval of Minutes of Previous Regular Meeting, September 24, 2013 (Page 7)

nom

Items Removed From Consent Agenda
G. Consent Agenda
1. Review and Approve October Disbursements (Page 19)
2. Review and Receive August and September Financial Report (Page 23 & 27)
3. Review and Receive August and September Capital and Self-Insurance
Reserve Fund Balances (Page 31 & 33)
4. Review and Receive September Monthly Statistical Report (Page 35)
H. Old Business
I. New Business
J. General Manager’s Report
1. Personnel Update
2. Miscellaneous ltems
K. Correspondence and Media (Page 39 & 41)
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Trustee Comments

M. Request for Executive Session to Discuss Union Contract Negotiations and
Employment Matters
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Action Concerning Employment Matters
O. Adjournment

351WylieDrive | Normal, lllinois 61761 | connect-transitcom | info@connect-transitcom | 309.828.9833



Minutes of the Strategic Planning Session
September 21, 2013
Page 1of 5

CONNECT TRANSIT
BOARD OF TRUSTEES
MINUTES OF STRATEGIC PLANNING SESSION
September 21, 2013

A Strategic Planning Session of the Board of Trustees of Connect Transit was held at the
Eastland Suites Hotel Conference Room #3, 1801 Eastland Drive, Bloomington, {linois on
September 21, 2013 at 8am.

TRUSTEES PRESENT: Judy Buchanan, Chairman
Bill Wilson, Vice Chairman
Mike McCurdy, Secretary
John Bowman
John Thomas
Ryan Whitehouse

TRUSTEES ABSENT: Felicia Shaw

STAFF PRESENT: Andrew Johnson, General Manager
- Jenifer Clark, Human Resources Director
Tom Crouch, Assistant Maintenance Director
Patrick Kuebrich, Finance Director
Roy Rickert, Transit Operations Director
- |saac Thorne, Procurement Director
David White, Safety & Training Director

OTHERS PRESENT: Dave Goranson, Goranson Consulting
Kay Titchenal, Goranson Consulting

Roard Chair Judy Buchanan opened the session by thanking everyone for attending the
session. She said that the transit system has a rich history in the community and she was
proud to be a part of it. She mentioned that Ryan Whitehouse would be arriving late and that
Felicia Shaw was unable to attend due to a family emergency. She then asked General
Manager Andrew Johnson to introduce the facilitators.

Mr. Johnson introduced Dave Goranson and Kay Titchenal. Mr. Johnson informed the
Trustees that the staff members had a meeting earlier in the week to get warmed up for the
strategic planning process. He said that only he and one other member of the staff has been
through a strategic planning process and it is new io everyone else. The meeting also
provided the consultants with background on the transit system. Mr. Johnson said that he
stressed to staff that they were at the table for a reason and they had an equal voice in the
process. He said that he wanted this strategic plan to be realistic and useful. He then turned
it over to Ms. Titchenal.
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Ms. Titchenal thanked everyone for being there and asked that everyone infroduce
themselves. After introductions, Ms. Titchenal said that this would be different from typical
strategic planning sessions and would be an interactive/participative process. She said that
transit is constrained by a number of things, but within those constraints a lot of good things
can be done.

Ms. Titchenal asked how many people attending had participated in a strategic planning
process before. She stated that more of the trustees have been through the process than
staff. Mike McCurdy said that this was the right time to act on the opportunity and go
through this process. Ms. Titchenal agreed. She said that Connect Transit is 40 years old
and has reinvented itself. She said that a lot of businesses that mature stagnate but the
Trustees were smart enough to look into the future and look at the system differently. She
provided a review of how strategic planning has evolved over the last 50 years. She said the
typical process utilized SWOT - Strengths, Weaknesses, Opportunities and Threats. She said
that in the late 1990s, the SWOT method and its goal setting was questioned. A new
process was devised called SOAR - Strengths, Opportunities, Aspirations and Results. This
is the process Connect Transit will be using.

Ms. Titchenal said that the group will start with a mission and vision statement. She asked if
anyone knew the current mission and vision for the transit system. After the question was
answered, she provided examples of missions and visions from two companies outside the
transit industry - Google and Harley-Davidson. After explaining the examples, she split the
attendees into groups and gave them 12 minutes to create vision and mission statements.

When the groups had completed their tasks, Ms. Titchenal asked fo hear the results. Mr.
McCurdy said his group came up with a vision of “moving the community forward through
public transportation options and solutions.” John Thomas said his group came up with a
vision of “provide transportation freedom.” John Bowman said his group came up with a
vision of “providing safe, reliable transportation to the community.” Ms. Buchanan said her
group came up with a vision of “a public transit system to move the community and people
in an efficient, comfortable and accessible way.”

Ms. Buchanan said that her group came up with a mission of “engage riders, maximize
ridership and be ever-mindful of good customer service.” Mr. Bowman said that his group
came up with a mission of “become a relevant, effective transportation choice for the
community.” Roy Rickert said his group came up with a mission of “provide safe, courteous,
reliable service to our customers and the community.” Ms, Titchenal then stated that the
group would take a break.

Upon resuming the session, Ms. Titchenal said that there are many different types of
transportation and we need to define who we are. Mr. Bowman said that it starts with
community. He then provided a history of public transportation in Bloomington-Normal
dating back to 1867. Ms. Titchenal asked what happened when the transit system became
Connect Transit. Mr. Bowman said he felt the rebranding was the result of a stale image. Mr.
McCurdy said the transit system was invisible. Ms., Buchanan said that the logo was the
image of a bus driver. Mr. Thomas said that the system was overly formal and the
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rebranding was a way to brighten it up and make it more accessible to people
psychologically. Ms. Buchanan said that now people mention the buses to her and ask if all
the buses are new. Mr. McCurdy said that they were not noticed before. Ms. Buchanan said
that we have a recognition and a presence now and we wanted to jumpstart something that
we had that wasn’t going anywhere. Mr. Johnson said that we wanted to find a name that
better embodied what we do. He said that if you listen to conversations at the local, state
and national level you will hear talk of connectivity. He said the transit system connects
Bloomington and Normal and people in Bloomington-Normal. Ryan Whitehouse said that he
thought Mr. Johnson was right and that on a larger scale we connect people with the rest of
the country through the Normal multimodal center. Mr. Johnson said that, with the exception
of a small paratransit system in Texas, we are the only ones in public transportation in this
country using the name Connect.

Ms. Titchenal said that she watched the Connect Transit buses and saw clean buses and
courteous drivers. She said that the previous discussion was what we should have done in
the earlier task. We need to determine why we do what we do. She stated that the attendees
talked about “public”, “community” and “transportation muitiple times. She discussed the
idea of Connect Transit being the transportation choice. She asked how attendees see
themselves. She then directed the attendees to go back and revisit the vision and mission.
She directed the individual groups to create new vision statements.

Ms. Titchenal asked for the new statements. Ms. Buchanan said her group came up with a
vision of “to be a reliable, engaging transit option that provides community connections.” Mr.
Bowman said his group came up with a vision of “to become an increasingly valuable
community asset, providing connection options for the Bloomington-Normal community and
surrounding areas.” Mr. Thomas said his group came up with a vision of “providing the
freedom for people to connect with each other and the community.” Mr. Johnson said his
group came up with a vision of “public transportation that connects the community to
economic development opportunities as an integral part of the lives of the citizens.” Ms.
Titchenal then said we would move on to discussing strengths.

Ms. Titchenal asked for the attendees to brainstorm on strengths - everything that the
transit system is doing really well. Strengths that were brought up were the fransit system
currently being fiscally sound, the transit facilities are in good shape and scalable for growth,
community support, strong relationship with local higher education institutions, strong
ridership, low fares, strong political support in Bloomington-Normal, a positively engaged
board, a dedicated and loyal staff, improved technology, engagement with the business
community, buses that are comfortable, transit’s use of Uptown Station in Normal, the route
restructuring and the new community involvement process that was created to accomplish
the restructuring, good relations with the media, an engaged ridership base, providing
reliable and dependable bus service, management vision in asset management and
funding, strong general manager with a transit background, strong fiscal management,
increased customer focus, transit system is flexible to customer needs and the transit
system is safe.
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Ms. Titchenal asked if the attendees saw opportunities in the strengths that were discussed.
Ms. Buchanan asked if we had discussed the building of the management team and
infrastructure. Mr. Johnson asked that the two newest directors to discuss their view of
transit system strengths from the perspective of a newcomer. Patrick Kuebrich said that the
rest of the management staff had a lot of knowledge of the transit system and provided that
knowledge to him when he needed it. He said that the management team was cohesive and
collaborative. Jenifer Clark agreed with Mr. Kuebrich’s assessment and added that the other
managers were very open 1o her ideas and her perspective. Ms. Titchenal stated that her
understanding was that the other managers who have been with the transit system for a
while were placed in their current roles recently. She said that other organizations had an
inner management group that one had to earn their way into. She said that she was
impressed with how well the team worked with each other, given how short a period of time
they had been together. Mr. Thomas said that the way she described other organizations
was how the transit system was about 4 years ago and it was a very different culture. Ms.
Titchenal called a break.

Upon resumption of the session, Ms. Titchenal said that we will go back next time and refine
the list of strengths. She said that now was the time to look at the trends affecting the
transit system. Mr. Thomas stated that funding was looking like it would be a question mark
for the system in the future. Ms. Titchenal said that this was an example of something that
needed 1o be looked at not as a threat but as an opportunity. Ms. Buchanan said that we
needed 1o look at being a transit system versus being a transit authority. Mr. Thomas said
that stabilization of funding need to be a top pricrity. Mr. Johnson said that transit systems
always will have some sort of funding problem but there is also always money available
somewhere. He said that the progressive systems have the organizational infrastructure and
internal capability to capitalize on the funding opportunities that are available and they will
succeed. He said that transit systems that do not have that capability can get into trouble.
He said that the Bloomington-Normal community is set up well for public transportation in
terms of size and population density.

Ms. Titchenal said that this part of the process is taking threats and redefining them as
opportunities. Ms. Buchanan said that the transit system transfer points can be improved.
Mr. Whitehouse said that image is an opportunity. He said that there is a misconception on
transit safety. Mr. Bowman said that there are misconceptions about people who ride the
bus - that they don’t have cars or that they received a DUI. David White said that he didn't
think that there was a perception issue on the safety of the bus itself because people are
usually impressed that in an accident the bus is generally doesn’t suffer the same level of
damage as a car. He said that it is the perception of public transportation and how it looks
that is a problem. Mr. Johnson agreed and said that there are people who don’t necessarily
feel comfortable being around people that are different from them. Mr. McCurdy and Mr.
Whitehouse discussed the redevelopment plan for downtown Bloomington. Ms. Titchenal
recapped the opportunities that had been discussed. Mr, Bowman added that State Farm
has plans in the community but will not likely share those plans with the average person. He
said that the transit system needs to be plugged in in a different capacity in the business
community. He said the transit system needs to have actionable operational intelligence on
the business community, There was discussion of the lack of information available on the




Minutes of the Strategic Planning Session
September 21, 2013
Pagebof b

Chamber of Commerce and Convention and Visitors Bureau websites about the transit
system.

Mr. McCurdy said that he was concerned that the Board was talking too much and wanted to
know if the staff had more to say. Tom Crouch said that the transit system is exploring
alternative fuel vehicles and it was an opportunity. Mr. Johnson said that another trend is
increased regulation, especially at the federal level. He said that the transit systems that
have their act together and can meet the new regulations will have an easier time obtaining
funding and that is an opportunity. Ms. Clark said that the transit system has an aging labor
force and it is difficult to recruit new employees. Mr. Bowman said that as the population
ages, many more people will be losing their ability to drive. Mr. Johnson added that younger
people are not getting their drivers licenses as quickly or not at all and want to live where
there is public transportation. Ms. Buchanan asked if it was difficult to recruit drivers. Ms.
Clark said that it was and explained how new bus drivers have to start as part time and have
uncertain hours, which can make it challenging to find qualified people. Mr. McCurdy said
that there were promotional opportunities for the transit system like the Light the Night
event where the community can get more comfortable with the transit system.

Ms. Titchenal summarized the session. She said that the group would be coming back to the
vision and mission statements in the next session. She said that the group would be taking
up aspirations for the transit system in a future session and then the group would define the
strategies to reach those aspirations. She thanked everyone for participating.
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CONNECT TRANSIT
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
September 24, 2013

The regular meeting of the Board of Trustees of Connect Transit was held at the
Uptown Station, Ronald J. Hill Room #334, 11 Uptown Circle, Normal, lllincis on
September 24, 2013 at 4:00 p.m.

TRUSTEES PRESENT: Mike McCurdy, Secretary
John Bowman
John Thomas
Felicia Shaw
Ryan Whitehouse

TRUSTEES ABSENT: Judy Buchanan, Chairman
Bill Wilson, Vice-Chairman
CITY MANAGERS: Mark Peterson, Town of Normal
STAFF PRESENT: Andrew Johnson, General Manager
Roy Rickert, Operations Director

Trish Tilton, Administrative Assistant

OTHERS PRESENT: David R. Calhoon, ATU 752 -
Scott Fowler, McLean County Regional Planning

Call to Order

Mr. Mike McCurdy, Secretary, called the meeting to order at 4:00 p.m. Roll call was
taken.

Public Commenis

No one from the public requested to make public comment.

Approval of Minutes of Previous Requiar Meeting August 27, 2013

Mr. McCurdy noted the third paragraph on page six under #3, Upcoming Presentations,
should reference or be moved to #2, Route Restructuring Update.
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On a motion by Ms. Felicia Shaw, and a second by Mr. John Thomas, the Trustees
voted to approve the minutes of the August 27, 2013 regular meeting with the previously
mentioned correction.

items Removed from Consent Acenda

Consent Agenda

On a motion by Mr. Thomas, and a second by Ms. Shaw, the Board voted to approve
the consent agenda as presented, including the following items:

1. Review and Approve September Dishursements
2. Review and Receive August Monthly Statistical Report

Old Business

Mr. Andrew Johnson, General Manager, stated there is no old business.

New Business

1. Request for Approval to Purchase Employee Uniforms

Mr. Johnson reported it has taken a good deal of time to determine what the new
uniforms should look like since the new branding of Connect Transit. Connect
Transit is contractually obligated to provide uniforms to employees per the
collective bargaining agreement. Apparently the large scale of our operation
including the union agreement in the proposal created a problem to vendors. An
RFP went out and one proposal was received from a local company, Minerva
Promotions. Mr. Johnson stated an agreement has been worked out with
Minerva Promotions to provide Connect Transit uniforms to union employees.
The items being provided will be in accordance with the system’s collective
bargaining agreement.

Mr. Johnson requested the Trustees approve the recommendation to purchase
employee uniforms with Minerva Promotions. The agreement with Minerva
Promotions will be a firm-fixed price per item contract not to exceed the per item
costs during the three year contract.

Mr. Ryan Whitehouse inquired what the total cost was for the uniforms. Mr., Roy
Rickert, Operations Director, responded the cost is ongoing. Each driver is given
a yearly allowance for uniforms. A new employee is provided with an initial
uniform set which will run from $320.00 to $350.00 depending on size. Mr.
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Rickert said an employee will not purchase everything on the list. There are
some required items and the cothers are optional.

Ms. Shaw inquired if each employee will be required to purchase a new set of
uniforms. Mr. Rickert responded, it depends on their allowance. [n response to
Mr. Whitehouse's question, Mr. Rickert stated the allowance can build up to
$300.00 per year. Ms. Shaw expressed concern for those employees who do not
have an allowance built up if they would be required to purchase new uniforms.
Mr. Rickert commented there will be a long period of time to phase in the new
uniforms and during that time employees will be in brown or blue uniforms. This
time period cut-off date will be a common sense agreement made with the
collective bargaining unit.

Mr. Thomas asked for an estimate of the total outlay for this switch over of
uniforms. Mr. Johnson responded the cost is what is budgeted annually for
uniforms. This agreement locks in the item prices.

Mr. McCurdy inquired if the purchase proposal provides any corporate wear for
Trustees. Mr. Johnson responded that will be the next phase, separate from this
agreement.

On a motion by Mr. Thomas, and a second by Ms. Shaw, the Trustees voted to
approve the agreement to purchase employee uniforms with Minerva
Promotions.

2. Resolution to Apply for IDOT Capital Assistance

Mr. Johnson explained this resolution is a procedural issue for the $3 million
grant the system received for buses. The money has been obligated to the
transit system. Mr. Johnson explained the system went through the application
process to get the projects accepted. Now the system has to formally apply to
receive the funds.

On a motion by Ms. Shaw, and a second by Mr. Thomas, the Board voted to
approve the Resolution to Apply for IDOT Capital Assistance,

General Manager’s Report

1. Local Funding Update

Mr. Johnson reported discussion continues internally on building on the Study
Group Report’s suggestions for increasing [ocal funding. Questions arise during
Board meetings about what should happen next, exploring other options. Transit
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staff and Board members have been speaking to local officials to further
investigate opportunities or choices that may be available moving forward with
this concept. There have been articles in the Pantagraph indicating there are
several groups, including Connect Transit, considering requesting a portion of the
local sales tax. That option is certainly on the table, however, there are other
options available as well. Staff is still working on this. All this has been
discussed with the Board Chairman, Ms. Judy Buchanan. We hope to bring this
to the Trustees, possibly at the next Board meeting, for further formal discussion
as to what direction we may take going forward.

Mr. Whitehouse asked Mr. Mark Peterson, Normal City Manager, if Connect
Transit were to pursue the sales tax option, where the city stands on this
currently and what is the process? Mr. Peterson responded there is a private
group which suppotts having a portion of the sales tax to create a Community
Recreation Center and a Soccer Field/Complex; however no official request has
been made. Mr. Peterson believes this group plans to meet with the City of
Bloomington at an upcoming work session in October or November to provide
information to the Council about the proposal and request. Then they would
meet with the Town of Normal. There are lots of sales tax proposals and options
out there. Everyone wants the sales tax because it is a lot of money. This
private group is asking the two cities to exercise their home rule authority to
increase the local sales tax, the municipal portion. Then the cities would either
bond or borrow the money for the proposals and service that debt with this
additional revenue.

Mr. Peterson continued the schools have talked about a 1% sales tax and that
would be accomplished through public referendum. That would be a separate
sales tax, separate from the municipal sales tax. That would be collected by the
State of lllinois and remitted directly to the school districts.

Mr. Peterson stated in the case of transit, he believes there are two different
approaches. Connect Transit could pursue a referendum on a separate sales
tax. This would be separate from the municipal sales tax. That would be
collected and remitted back to Connect Transit. Conversely-and perhaps a more
logical approach would be for Connect Transit to ask the municipalities to
increase their sales tax and share a specified portion with Connect Transit. That
would avoid the whole process of a public referendum and would be more
expedient. The cities would give the sales tax money to the Transit as part of
operating subsidy and annually the municipal contribution would be decreased to
a much more modest amount from what it is now.

Mr. Peterson commented not one official request has been made yet to the cities
regarding the sales tax proposals. The school districts have not decided whether
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to go ahead with a public referendum in April. There is also a Public Safety tax
referendum out there to support McLean County jail expansion. That would also
be a public referendum. Mr. Peterson stated no one has any idea how it is all
going to finally work out.

Mr. Whitehouse thanked Mr. Peterson for the information. Mr. YWhitehouse
recognizes we need to look after the Transit and the employees but he
expressed serious concern about asking for tax money. He stated he has not
made a final decision, but he is very concerned about going that route.

Mr. Thomas inquired if a sales tax increase would extend to the small
surrounding towns or surrounding area or stay in the corporate city limits, thus
encouraging businesses to locate outside of the corporate city limits and affect
the service area of Connect Transit. Mr. Peterson responded a sales tax
increase implemented by the two city councils would be the same in both cities
and would only apply to those businesses within the two cities” corporate city
limits and even with that the Transit could stiil expand the service area if desired.
Mr. Peterson stated the current sales tax does not seem to entice businesses to
leave the corporate city limits nor is it enough to change or effect spending
habits. The local municipal sales tax does not apply to car dealerships or Iliinois
titled vehicle, truck, car, boat, or camper sales. It is exempt by state statute. So
if we increased the sales tax for Connect Transit it would not apply to
automobiles.

Mr. McCurdy stated he respects Mr. Whitehouse’s concern that no one wants to
raise taxes; however, he feels as this discussion moves forward it is really
important for Connect Transit to be at the table. If taxes are going to indeed
increase anyway and someone is going to get the money, Connect Transit
should be part of that discussion and decision especially with state and federal
funding being in jeopardy lately. Mr. McCurdy continued Mayor Renner has
stated he does not feel the tax payers would get behind the YMCA or the soccer
complex at this time.

Mr. John Bowman inquired about the percentage in the sales tax increase and
how that calculated into actual funds. Mr. Peterson responded a full 1% increase
would generate about 16 million dollars per year. This includes tax money from
both cities. So %% would generate around 4 million dollars per year. The
schools were talking about a 1% increase which would be shared by all the
school districts in McLean County and it could only be used for renovations and
new construction, not operations or salaries. Half of that $16 million would stay
in Bloomington and Normal for their schools. For Unit 5 that would equal a new
elementary school a year.
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Mr. Peterson stated it is very important the councils know and understand in
order for Connect Transit to maintain current service or expand service we need
to find major or new sources of revenue. Even if the sales tax is not formally
requested the council members need to realize this is a funding heed which will
continue to grow. Sales tax is one way to raise the money and there are other
ways the two cities could raise local revenue and pass it on to Connect Transit.
The councils need to realize the need is there. There is a practical limit to how
high the sales tax can go. We are very close to that limit now and if 1% is added
we will be at the limit.

Mr. Whitehouse inquired if Connect Transit has made the city councils aware of
our Study Group Report and our funding needs. Mr. Johnson responded staff
has spoken to the Normal Council and a more individualized approach is being
taken with the Bloomington Council. Both city managers and Mayors have been
approached about this issue.

Mr. Thomas inquired to what exient a sales tax increase would take pressure off
property tax. The property tax is itemized and residents can easily see how
much money is going to what entity. Would there be an opportunity for a swap?
Currently, with Transit the cities pay a designated amount out of a general fund
to help Transit with capital funding.

Mr. Peterson responded an entity like the school district would argue if they are
able to get revenue from sales tax that would diminish the need for property tax
to pay for school construction. Mr. Peterson stated in the case of Connect
Transit adding sales tax funding should have no affect on the property tax. It
depends on the taxing source and purpose. Generally speaking, if you are
looking to create new revenue to help fund a program you would not then
decrease another source of revenue to off-set that. Connect Transit needs
additional revenue not a swap.

Mr. Peterson continued another option would be to create a taxing authority or
district. This then would be an addition to the property tax. Many transit systems
have taken this route. It would create another line item on the property tax bill
similar to the airport authority, Heartland Community College, or water
reclamation. There are many districts with taxing authority and it is interesting
how many are governed by appointed, not elected, boards.

Mr. Johnson concluded the conversation stating there will be more formal
discussions on this topic in the upcoming months.
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2. Report on Visit to the Interurban Transit Partnership in Grand Rapids, Ml

Mr. Johnson reported he visited the Interurban Transit Partnership, the Rapid, in
Grand Rapids, Michigan last week. Mr. Peter Varga, CEO of the Rapid, was
recently named Chairman of American Public Transportation Association. Also
this transit system received this year’s Best System in America Award from
APTA. Mr. Johnson stated he was invited to visit for the day. During that visit,
Mr. Johnson commented he was able to spend time with staff, ask questions,
share ideas, and tour the facility. The Rapid is a very impressive mid-size
system, built up from a small system, operating over 100 buses with many routes
running fifteen minute service. Over the past decade, this system has beenon a
building spree which has expanded the system into “blighted” areas of the city
and revitalized the region. Mr. Johnson reported he learned a lot during his visit
in terms of long range planning and land use, employee recruitment, talent
development. They have many long time staff members that are working in a
succession plan and they do not have huge gaps to fill in their staff. They have
the same challenges we do in recruiting drivers and mechanics. Mr. Johnson
added he learned some tips on how to define a good driver or mechanic and how
to analyze a system's operations. Mr. Johnson reported when he returned to
Normal he received many emails with valuable information from the Rapid and
was encouraged to call or contact staff for more information if and when needed.
Mr. Johnson stated this is truly a first class system. Mr. Johnson expressed
appreciation for the opportunity to visit the Rapid. This is the type of networking
our attendance at the conferences makes possible.

The Trustees determined the population of Grand Rapids fo be 189,815 and
including the outlying metro area it is surely over 200,000. Mr. Johnson listed
some of the areas and requirements to be selected Best System by APTA:
effectiveness, efficiency, diversity, ridership, sustainability, community outreach,
innovative practices, and fechnology use. Mr. Johnson continued, this is a very
exciting time for APTA having a mid-size transit organization selected Best
System because usually the large systems win the title. Also, the Chairman of
the Board of APTA is the CEO of that mid-sized system.

Mr. Johnson explained Connect Transit is a small system with less than 100
buses, mid-size systems are 100 to 500 buses, and large systems with over 500
buses. The Rapid has won this Best System in America Award twice in the last
nhine years. Mr. McCurdy inquired if this award is something that should be
looked at during the Strategic Planning sessions. Mr. Johnson replied that
Connect Transit won't be able fo attain it in the next three years but it should
definitely be something to strive for and could be within reach. Mr. Johnson
noted the Rapid has a huge contract with Grand Valley State.
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Mr. Johnson announced he was appointed to the Board of Directors for the
American Public Transportation Association and additionally is the newly elected
vice-chairman for the Small Operations Committee for APTA. Mr. Johnson also
announced last week he was elected to the Board of the {llinois Public
Transportation Association.

3. Personnel Update

Mr. Johnson reported the system continues to recruit new positions. Connect
Transit is making headway with the Community Relations position and has
started interviewing for the Planning and Grants Manager position. Mr. Johnson
said the system is very close in getting a complete supervisory staff in place in
the Transportation Operations department also. Mr. Johnson stated he will
continue fo introduce people to the Trustees as they are hired.

Mr. Bowman inquired if an Information Technology Manager was hired. Mr.
Johnson apologized and confirmed an IT Manager was hired and he is into his
second week now and is currently out riding buses. Mr. Johnson will introduce
him fo the Trustees at the next meeting.

4. Ridership Statistics from the Route Restructure

Mr. Johnson introduced Mr. Roy Rickert, Operations Director, to report to the
Trustees on the ridership since the route restructure. Mr. Rickert reported he
wished he had a little more detailed information for the Board. This is a difficult
period of time as the software vendor that does the automatic passenger counts
makes changes in August so they are still frying to catch up. Mr. Rickert was told
the updates should be complete by the end of this week. Hopefully, more
detailed information will be available at the next Board meeting.

Mr. Rickert reported he looked at the ridership and compared it to what ridership
was during the same time frame last year. All of the routes that were affected by
the route restructure have increased in ridership rides per hour except for the
Yellow G, Lime |, and the Orange H. The change in the Orange H route can
probably be attributed to riders shifting fo ride the Teal J for State Farm regional
building. The Teal J route has increased 13.9% in ridership. That increase
brought the entire month of August up 11.5% over last year. Mr. Rickert stated
he is pleased with the increase in ridership, but more importantly the buses are
staying on time. We have had no complaints about buses running late, which is
a rarity, especially during the week school begins. Overall, Mr. Rickert, reports
during the two and half to three week period examined, the route restructure has
been successful. During this time frame, the Heartland Express bus is already
averaging 18.17 boardings per revenue hour.
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Mr. Whitehouse inquired if those numbers are better than were predicted. Mr.
Johnson responded we did not make any predictions, but is pleased with the
results.

Mr. McCurdy inquired if a decrease in Green A ridership can be atiributed to the
addition of the Heartland Express route. Mr. Rickert responded the Green A
ridership is down overall. Taking into account the Heartland Express, ridership
on the Green A is down a lot less. The monthly report shows the Green A down
10.9% as opposed to 13.9%. This decrease reflecis the decrease in Heartland
Community College student ridership and decreased HCC enroliment.

Mr. Peterson stated he met today with Mr. Bobby Frederick, Senior Legislative
Affairs Director for Congressman Rodney Davis. Mr. Peterson mentioned to Mr.
Frederick the concerns which have been raised recently about transit funding
and the challenges in maintaining the system and the need for expansion. Mr.
Peterson suggested Mr. Frederick meet with Mr. Johnson. However, Mr.
Frederick did not have the opportunity. Mr, Johnson stated he has been in
contact with Congressman Davis’ office. Mr. Whitehouse added Mr. Frederick
will be at the reception tonight and he would introduce Mr. Johnson to Mr.
Frederick.

Mr. Peterson commented Mayor Koos will be in Washington, D.C. on October
10" as part of a select group of Mayors to meet with the new Transportation
Secretary, Mr. Anthony Foxx. Mayor Koos wants 1o talk to Mr. Foxx about
Connect Transit. Mr. Peterson asked Mr. Johnson to put together a list of talking
points on some of the key federal issues where it might be helpful for him to
advocate for to Mr. Foxx. This will be a great oppottunity for us to advocate for
the Transit. Mayor Koos will leave on October 9" and will meet with Mr. Foxx
on October 10",

Correspondence and Media

Mr. McCurdy commented on the articles for “Light the Night” stating it was a huge
success. Five hundred front and rear bike lights were passed out in less than ninety
minutes. Over 250 bike riders tried out the bus bike racks. The bike riders appreciated
being able to try using the bus bike racks when the bus was not running and not in a
hurry to complete a route. Mr. McCurdy estimates three to four hundred people were
turned away. Mr. Johnson added Champaign-Urbana Transit even stole the idea to
give cyclists the opportunity to try the rack on the front of the bus. Mr. McCurdy stated it
is a great outreach event and next year the event will need more lights. Ms. Shaw
added several people she spoke with were glad to try out the bike racks without the bus

-15-
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running. Itis very intimidating to stand in front of a running bus while trying to figure out
how to use the bike rack.

Trustee Commentis

Mr. ¥hitehouse commented he had a very difficult time trying to find the office phone
number on the Connect Transit web site. Mr. Whitehaouse inquired how far along the
process for getting a new web site created is, because the current one is terrible.

Mr. Johnson responded now we have an IT Manager who can work out many of
technological aspects we can move ahead much quicker on this, Hopefully, within the
next 60 days we will be able to award a contract for a new web site.

Mr. Whitehouse stressed not to be conservative on the new site. The web site is very
important and often makes the first impression to the public. It is always obvious when
a business opfs for the more conservative choice. The Transit needs to display with the
web site that we are a very “up and coming” business. It needs to be easy to navigate
and very informative.

Mr. Johnson responded we are trying to be as fiscally responsible as possible. When
an RFP went out several months ago and we received the responses it was obvious
those responses were not going to serve Connect Transit's needs.

Mr. Whitehouse recognizes it is an expensive item, however, it will be money well spent
to get a good product. Mr. McCurdy agreed with Mr. Whitehouse stating the web site is
one of the front doors to the business.

Mr. Johnson added by the time we get the RFPs returned we should have the
Community Relations person on board and that person can handle the content and
updates of the web site.

Mr. Peterson stressed make sure the website works with the smart phones. That is
very important foday. Mr. Peterson added many web site designers are starting with the
phone and working back to the tablets, laptops, and desktop computers.

Mr. McCurdy suggested the system investigate a content management system allowing
muitiple contributors to update content. Such a system helps prevent the burden from
falling on one employee.

Mr. Johnson stated the IT person is not doing content. He will just ensure it all works
the way we need it. The Community Relations person will be responsible for content.
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Mr. Whitehouse inquired if we have any data on how our phone applications are
performing and if we have any way to track if they are really being used by customers.
Mr. Rickert offered to get that data for the Trustees.

Mr. Bowman questioned if there was any progress in solving the problems with
DoubleMap. Mr. Bowman noted it seems to drop all out the time and drivers will lose
their information and tablets will go down.

Mr. Johnson responded that has been a main source of conversation in the office. The
vendor representative is visiting next week. Mr. Johnson siated he will see the vendor
at the APTA conference in Chicago this coming week and he will have a conversation
with the president of the company about the problems. One of the biggest problems
with DoubleMap is with the wireless carrier. DoubleMap needs to switch to a different
carrier. Itis a huge problem. One carrier covers the area, but the signal is not as
strong. The other carrier has a more powerful signal, but does not cover as large an
area. Mr. Johnson continued the coverage area only needs {o cover where the buses
go to be effective. The system needs to get the problems resolved soon.

Request for Executive Session to Discuss Personnel Matters

Mr. McCurdy stated there was no request for an executive session at this time.

Adjournment

There being no further public business, on a motion by Ms. Shaw, and a second by Mr.
Bowman, the Trustees voted to adjourn the public meeting at 4:55 p.m.

Mike McCurdy, Secretary
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Dishursements to be Approved
October 22,2013

Payee Goods Purchased Amount
A.T.U.- C.O.P.E. Payroll Deduction $175.27
ABC Bus Companies Bus Parts $130.98
Advocate Medical Group Drug Testing $50.00
Ally Car Lease $82.00
Amalgamated Transit Union Local 752 Payroli Deduction $4,698.04
Andrew Johnson Car Allowance $500.00
Barker Motor Co. Bus Parts $175.04
Brian A Finch, Inc Appraisal Services $2,500.00
CDS Office Technologies Office Supplies $119.88
Central Hllinois Trucks Inc. Bus Parts $138.80
Chicago CartoGraphics New Maps/Rider Guides $600.00
City of Bloomington Utilites $860.,13
Clark Baird Smith Legal Service $1,057.60
Comcast Cable Internet $399.85
Comecast Spotlight Commercial Advertising $2,400.00
Commerce Bank - Visa Travel & Meetings $2,310.56
Commerce Bank - Visa Building Supplies $136.25
Commerce Bank - Visa Office Supplies/Equipment $219.81
Commerce Bank - Visa Safety/Training $13.00
Commerce Bank - Visa Advertising/Promotiors $619.00
Corn Belt Energy Corp. Utilites $5,157.34
Cummins Crosspoint Bus Parts $11,454.20
Dish Network Television Service $108.00
DNDC of lllinois Telephone Expense $95.00
Ecolane USA, Inc. Training $597.00
Eitan Weltman Payroll Deduction $612.42
Employee Medical Reimbursement $989.19
Employee Medical Reimbursement $1,080.00
Employee Medical Reimbursement $271.66
" Employee Medical Reimbursement $57.23
Evergreen FS Fuel $121,137.17
Fastenal Company Bus Parts $924.55
Feliciano Castro Repairs $80.00
Fleet-Net Corporation Software & Tech Support $1,667,50
Four Seasons Association Payroll Deduction $536.00
Frontier Telephone $994.62
G&K Services Mechanics Uniforms $662.86
Gateway Industrial Power, Inc. Qutside Service $474.30
Gillig LLC Bus Parts $7,327.94
Global Equipment, Inc. Garage Supplies $147.79
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Health Alllance Medical Plans
Heart Technologies, Inc.
Heritage Machine & Welding, Inc.
HireRight Solutions Inc

ICMA Retirement Trust - 457
tdaho Child Support

Hlini Fire Equipment

illinois Department of Revenue
{llinois State Dishursement Unit
{llinois State University
Inter-City Supply Company
IWIN

John H. Germeraad, Trustee
Lee Enterprises - Central IHinois

Lincoln National Life Insurance Co.

Martin, Hood, Friese & Assoc.
MCS Office Technologies
Michelin North America, Inc

Midwest Aerials & Equipment, Inc.

Morris Avenue Garage

Mutual of Omaha

Nicor Gas

NMHG Financial Services
Oberlander Alarm Systems, Inc.
Office Collection Section-IDOR
Original Smith Printing

Orkin Pest Control

Payroll - Net

Peity Cash

Powder Coating Unlimited
Prairie Sighs

Ricoh USA, INC

Rilco, Inc.

Roy Rickert

Safetylane Equipment Corp.
Secretary of State

Staples

TeVoert Auto Electric, Inc.
The Copy Shop

The Encompass Gas Group, Inc
Thé Pantagraph

Think Graphic Design

Town of Normal

Town of Normal
TransitTalent.com

Truck Centers, Inc.

U.S. Postal Service
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Insurance

Computer & Server Fee
Bus Parts

Employment Ads
Pension Plan

Payroll Deduction
Annual Inspection
Payroll Deduction
Payroll Deduction
Internet Service

Office Supplies
Employee Physicals
Payroli Deduction
Employment Ads
Insurance

Auditor Fee

Web Site

Tires

Forklift Rental

Bus Testing

[nsurance

Utilites

Garage Maintenance Equipment
Security Alarm Service Fee
P/R Taxes

Riders Guides

Garage Overhead

Reimbursement
Powder Coat Bus Wheels
Signage

Copier

Qil, Anitfreeze

Travel Reimbursement
Equipment Repalrs
License Plates

Office Supplies

Bus Parts

Printing

Welding Supplies
Subscription

Brochures

Bike Lights

Storm Water
Employment Ads

Bus Parts

Office Supplies

$67,747.00
$2,140.80
$461.60
$150.00
$31,704.13
$115.36
$439.25
$17,827.50
$3,061.04
$347.88
$113.83
$376.00
$960.00
$1,865.88
$2,943.86
$8,400.00
$35.00
$5,236.21
$1,122.00
$420.00
$3,961.64
$99.67
$813.63
$191.00
$232.60
$3,342.06
$78.65
$269,147.59
$59.37
$2,310.00
$180.00
$518.48
$10,653.84
$47.88
$4,281.66
$105.00
$317.09
$473.38
$120.00
$109.42
$96.00
$510.00
$1,000.00
$10.12
$95.00
$4,870.69
$184.00




United Way of Mclean County
Verizon Wireless

VISA

VISA

VSP Of lilinois

Wayne

WGLT

Wilcox Electric & Service, Inc

Total Operating

Commerce Bank

Dave Sinclair Ford, Inc

Hupp Toyota

lilinois Cooperative Association
Inland Power Group

Knapheide Truck Equipment - Quincy

Total Capital

Grand Total

Payroll Deduction

Mobile Data Terminals for SS
Travel & Meetings
Employment Ads

Insurance

Printing

Radio Advertising

Electrical Work

Capital Account

$42.70
$515.48
$1,141.18
$575.22
$556.28
$321.94
$750.00
$188.70

Transfer to Operating Account
Ford F250 Truck

Fork Lift

Installation of radios
Generator

Truck Bed & Liftgate

$624,928.59

$800,000.00
$30,986.00
$24,428.00
$1,375.00
$5,055.00
$7,378.00

$869,222.00

$1,494,150,59

_.2'¥_
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Bloomington Normal Public Transit
Balance Sheet

Fiscal Year: 2014 Period 2

August - 2013

Division: 99 Board JRaporfs

As of: 0B8/31/2013

Assets

Current Assets
Checking and Savings
Accounts Receaivable
Inventory Asset - Fuel
Inventory Asset - Parts

tnventory Asset - Tires
Other Current Assets

Total Current Assets

Fixed Assets

Total Assets

Liabilites & Equity
Liabilities

Accounts Payable

Payrolt Liabilities

Confracts

Due to lHlinois Funds Account

Deferred Revenue
Deficit Funding Advance

Total Liabilities

EQUITY

Fixed Asset Equity

Unreserved Fund Equity
Underground Petroleum Storage

Total Equity

Retained Earnings

Total Liabilities & Equity

1‘6/3!90’1’3 10:23:19 AM

$4,149,202.98
$3,906,037.07
$37,351.61
$154,228.53
$0.00
$98,784.25

$8,345,604.44

$13,126,639.09

$21,472,243.53

$266,362.68
$447,139.74
$3,116.76
$2.419,600.45
$100,984.96
$0.00

$3,237,213.59

$12,483,532.77
$6,750,412.62
$20,000.00

$19,263,945.39

($1,018,915.45)

$21,472,243.53
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Bloomington Normal Public Transit
Balance Sheet

Fiscal Year: 2014 Period 3

September - 2013

Division: 99 Board Reports

As of: 09/30/2013

Assels

Current Assels
Checking and Savings
Accounts Recelvable
[nventory Asset - Fuel
Inveniory Asset - Parls

nventory Asset - Thes
Other Current Assets

Total Current Assets

Fixed Assetls

Total Assets

Liabilites & Equity
Liabilities

Accounts Payable

Payroll Liabifities

Contracis

Bue to lllinois Funds Account

Deferred Revenue
Deficit Funding Advance

Total Liabifities

EQUITY

Fixed Asset Equity

Unreserved Fund Equity
Underground Petroleum Storage

Total Equity

Retained Earnings

Total Liabilities & Equity

Toa gl2_t)13 10:20:07 AM

$3,404,864.08
$5,364,551.71
$30,498.22
$153,460,17
$0.00
$151,370.71

$9,104,744.89

$13,194,486.09

$22,299,230.98

$215,942.87
$450,400.860
$2,337.64
$3,219,609.45
$100,487.96
$0.00

$3,988,778.52

$12,483,532.77
$6,750,412.62
$20,006.00

$19,253,945.39

($943,492.93)

$22,299,230.98
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Self-insurance Fund:

Connect Transit
Local Gapital and Self-Insurance Fund Batance
August 2013

The lllinois Funds-~ Cash Balance

08/01/13 Beginning Balance $ 106,830.13
083113 Additions - Interest Income 3 1.25
08/31/13 Erding Balance 5 106,831.38
Local Capital Reserve: The Htinois Funds- Cash Balance ‘
08/01/13 Beginning Balance $ 2,086.58
08/31/13 Additions - Interest Income $ .02
08/31/13 Ending Balance $ 2,086.60
Local Canital Commerce Bank - Cash Balance
08/01/13 Beginning Balance $ 2,919,837.72
08/02{13 Stevens West, Inc. L (23,000.00)
08/15/13 Deposit - Bloomington $ 45,053.01
08/16/13 Deposit - Normal $ 30,848.66
08/23/13 Cummins Mid-States Power 3 {60,903.16)
08/29/13 Deposit - Bloomington $ 45,053.01
08/30/13 Cummins Mid-States Power $ (36,969.02)
08131113 Additions - Interest Income $ 360.87
08/31/13 Ending Balance $ 2,920,381.09
ETA & iDOT Capital The lllincis Funds- Cash Balance
080113 Beginning Balance $ 43 591.51
08131113 Additions - Interest Income $ 0.51
08/31/13 Ending Balance $ 43,502.02
Total Reserve Capital Account 2,966,059.71
Breakdown of the Local Capital Reserve Fund- Cash Balance:
Local Local
Capital #1 Capital #2
$ 4359202 $ 2,922 467.69
Breakdown of Local Fundirtg in Local Capifal #2 (Eaymarked Funds):
FY14 Received FY143 Receivable
8/31/2013 8/31/2013
Bloomington $  90,106.02 $ -
Normal $ 61,697.32 3 -
Total YTD $  151,803.34 % -
Local Capital Reserve Fund Balance - Account Value
08/31/13 Cash Balance $  2,966,059.71
08731113 l.oans to Operating $ 2,419,609.45
08/3113 Reserve fund for underground storage tank (Cap. ) $ {40,000.00)
18/31/13 Ending Balance $ 5,345,669.16
Locak Local
Capital #1 Capital #2
$ 359202 $ 5,342,077.14
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Connect Transit
Local Capital and Self-Insurance Fund Balance

September 2613
Self-Insurance Fund: The lllinois Funds- Cash Balance
09/0113 Beginning Balance $ 106,831.38
09/30/13 Additions - Interest Income $ 0.90
09/30/13 Ending Balance $ 106,832.28
Local Capital Reserve: The Hllinois Funds- Cash Balance
'09/01/13 Beglnning Balance $ 2,086.60
09/30/13 Additions - Interest Income 3 0.01
09/30M13 Ending Balance $ 2,086.61
Local Capital Commerce Bank - Cash Balance
09/01113 Beginning Balance $ 2920,381.08
091313 Cummins Crosspoint $ (38,275.91})
08/1913 Deposit - Normal $ 30,848.66
09/20/13 llinois Cooperative Association $ {1,375.00)
09/24/13 Dave Sinclair Ford $ (30,986.00)
09/24/13 Hupp Toyota 3 (24,428.00)
09/24/13 Knaphelde Truck Equipment § {7.378.00)
09/26/13 Transfer to Operating Account $  (800,000.00)
09/30/13 Additions - Interest Income $ 356.17
09/30/13 Ending Balance $  2049,143.04
ETA & IDOT Capital The lllinois Funds- Cash Balance
09/30/13 Beginning Balance $ 43,592.02
09/30/13 Additions - Interest Income b 0.36
09130113 Ending Balance $ 43,5692.38
Total Reserve Capital Account  $  2,094,822.00
Breakdown of the Local Capital Reserve Fund- Cash Balance:
Local Local
Capital #1 Capital #2.
$ 43,592.38 $ 2,051,229.62
Breakdown of Local Funding in Local Capifal #2 (Earmarked Funds}:
FY14 Received FY14 Receivable
9/30/2013 9/30/2013
Bloomington $ 90,106.02 $ 45,053.01
Normal $ 92,545.98 $ -
Total YTD $ 182,8652.00 $ 45,053.0%
Local Capital Reserve Fund Balance - Account Value
08/30/13 Cash Balance $ 209482200
0973013 Loans to Operating $ 3,219,60045
09/30/13 Reserve fund for underground storage tank (Cap. 1) $ {40,000.00)
0913013 Ending Balance $ 5727443145
Local Local
Capital #1 Capital #2
$ 359238 $ 5,270,839.07
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By Rachel Wells

rwelis@pantagraph.com

BLOOMINGTON — A
former Comnect Transit
employee has agreed to
dismiss  diserimination
charges against the public
bus agency as part of a
$2,000 settlement agree-
ment signed in August.

Former operaligng su*
pervisor Judy Bryant had
alleged  discrimination

based on her age and can-

cer diagnosis. _
In a complaint filed in

September 2012 with the.

Illinois Department of
Human Rights, Bryant, 55,
said the transit system is-
sued her several immate-
rial reprimands with thie
goal of demoting her and
replacing her with a
younger worker. She also
alleged breach of confi-
dentiality after two tran-

“ it employees allegedly
discussed her radiation

and chemotherapy cancer ® .

treafrments. -
A copy of the agree-
ment, obtained by The

‘Pantagraph  through “a .
‘Freedom of Information -

Actrequest, shows Bryant

.has released Connect :
- Transit from any claims of

diserimination related.to
her employment there.. -

. Under thie agreement,’
Bryant is not allowed to™

disclosg details of the

‘agreement or disparage
Connect Tiansit and she

did not immediately re-

turp a message from The '

Pantagraph.
Connect Transit Gen-
erat Manager Andrew

-Johmson said Bryant re- . ..
signed in March of this . o
year. The settlement S
agreement is dated Aug.

28.
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